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1.1.ITpono3uirii Ta pexoMeH gaIii




BCTYII

Kynomypa — chepa eupodnenns CYCRIIbHUX Komnemenuyiii, npocmip
WUpoKol  Komymixauii, m’sxa cuna i chocib  30inbuenns npucymmnocmi
YKpaiucskozo i, 3peutmoro, easiciueuii YUHHUK eKOHOMINNO020 DO36UmMKy zpomadu.
Mu npazuemo cmeopumu ymoeu, 3a AKux peanizyiomocs Kynomyphi npaea
2pomaoan, cmeopumu Pienuit docmyn oo pecypcie ma ingppacmpykmypu,
chopmyeamu cmumynu ons POo36umKy meopuocmi, Kynemyprozo eupobnuymea,
ymeepocenna micyesux Kyiemyprux mpaduyii, ix nonyrapuszayii ma nadanns
Kynemypruomy  npodykmy  yinnocmi  cepeod mewkanyie  Konomuiicoxai
mepumopiansHoi zpomadu.

Kynemypa — ye sicummesa cuna cycninecmea: icmopis, mpaouyii,
Mucmeymeo, camodymuicms napooy.

Kynerypa mineninye sxicrs sxurrs, KOHLCHTPY€E COLIaIbHUI JJOCBI) Gararbox
TIOKOIiHb, HAKOIHYYE 3HAHHS npo cBiT. CHcTeMa KynbTypH — me KHBHiL nporec,
SIKAHA TIOCTIHHO pyXaeThcs, PO3BUBAETBLCA, BUAO3MIHIOETLCA. KylbTypa € BamamMBoro
H4CTHHOIO XHTTS KOXHOI JIIOAMHH Ta CYCIiNBCTBA B LIJIOMY.

Hapasi mu Maemo 30BciM inmmi BumMoru ta BHKIMKH CBOTOCHHS M0N0 chepi
KYJIBTYpH, OCOOJIMBO B yMOBax 3mifficHeHHs pehopM Ta BPaXOBYIOUH, 110 iCHYIOUA

CHCTEMA YIIPABITIHHA KY/IBTYPOIO IIOTPEOYE 3MiH.

3akon Vkpaimn «Ilpo kymerypy» Bix 14.12.2010 Ne 2778-VI BU3HaYae
[IOHATTA KYIBTYPH SIK CYKYIHICTH MarepiajbHOIO i JyXOBHOIO HAAOGAHHS IIEBHOI
JIIOZICBKOI CTIUIBHOTH (€THOCY, HALliT), HArPOMaKEHOTO, 3aKpIIIEHOTO 1 30arayeHoro
TIPOTATOM TPHUBAJIOIO MEPIOAY, L0 MEePeJacThesl Bif IMOKOJNIHHS J10 IIOKOJIIHHS,
BKIIIOYA€ BCl BUIM MHCTELTBA, KYJILTYPHY COAJIIMHY, KYJIbTYPHI LIIHHOCTI, HayKYy,
OCBITY Ta BiJOOpaXkac piBeHb PO3BHTKY Ii€i CHiTbHOTH. Hepxasa ¢opmye
iHgpacTpykTypy KyasTypu, 3abesmedye ii OromKeTHe ¢inancypauns, crnpu.ic
POSBHTKY HAIIOHAIbHOI HAYKOBOI i TBOPHYOI IHTENIreHIli, CTBOPEHHIO HAJEKHHUX
MarepiajbHuX i JyXOBHHX YMOB JUIs i1 )KHTTEXisUIBHOCTI, PO3BUTKY MIKHApPOIHKY
KYJIBbTYPHHX 3B'A3KiB. 3HAYHA POJIb ¥ LBOMY IIPOLIEC] HAIEKHTE TAKOXK I'POMaJICEKUM
Ta IHIIAM OpTraHi3alisM, MHiZIPHEMCTBAM, KOMEPUIAHUM  CTPYKTypaM, sKi
MarepianbHO MiATPUMYIOTh AisUTEHICTh HayKOBHX, OCBITHIX Ta KYJBTYPHUX YCTaHOB.

BianosiaHo n0 BHIIE3a3HAYCHOrO 3aKOHY OCHOBHHMH 3acajiaMH [ePKaBHOI
HOJITHKHY ¥ cepi KYILTYpH €:
BUSHAHHA ~KyIbTypH OIHHM 3 OCHOBHHX (akropiB camoGyTHOCTI
. . . o Wi
VKpaiHCBLKOTO HapOAy - TPOMasiH YKpaiHH BCiX HAI[lOHANIBHOCTEIH;

COPUSIHHA ~ CTBOPEHHIO  €IMHOIO  KYJIBTYPHOTO  IIPOCTOpPY  YKpaiH.:,
30€pEKEHHIO LILTICHOCTI KYIBTYDH;




3aXHUCT 1 30epexkeHHs KYIbTYPHOI CHAJAIMHM K OCHOBH HAIOHATEHO]
KyJIsTypH, TypboTa 1po po3BuTok KyJIbTYpH;

_ CIIPUAHHS yTBEP/UKCHHIO T'YMAHICTHUHHX i1ei, BHCOKMX MOpAJIbHHX 3acaj y
CYCIUIEHOMY >KHTT; '

3a0e3nedeHns cBOGOIU TBOPYOCTI, 3aXHCT IPaB iHTENEKTyaILHO BJIACHOCTI,
ABTOPCHKOTO 1IPaBa i CyMKHUX MpaB;

TapaHTyBaHHs NPaB rpOMajsH y cdepi KYJIbTYPH;

CTBOPCHHA yMOB JUIS TBOPYOIO PO3BHTKY 0COOMCTOCTI, miJBUIICHHS
KYJIBTYPHOTO DIBHS, €CTE€TUYHOTO BHXOBAHHS TPOMASIH, AOCTYNHOCTI OCBiTH v
chepi KymsTypu nana miteli Ta IOHATBA, 3a/0BONCHHS KyIETYPHHX MOTpPeO
Ykpaincrkoro Hapony, PO3BUTKY 3aKIafiB KyIbETYPH HE3ANEKHO Bif dopmu
BJIACHOCTI, 3aJy4eHHS J0 chepu KylasTypu iHBecTHWil, KowmTiB Bin HaJaHHs
IUIATHUX TIOCHYTI, ONaromidiHUITBA, IHIIMX He 3a00POHEHHX 3aKOHOJABCTBOM

KEpEe,

CIPHSHHSA  JAIBHOCTI NpoeciiiHuX TBOpYMX CHiNOK Ta IPOMaZICBKUX
OpraHisallii y cepi KymbTypH, aKTHBHOMY (DYHKITIOHYBaHHIO J€p>KaBHOI MOBH B
KyIIbTYpHOMY IPOCTOpi YKpaiHH, JoCTyIy rpoMazisH 10 KyIBTYpHHUX OJ1ar;

BUSHAHCHHA €CTCTHYHOTO BHXOBAaHHS JiTell Ta IOHAUTBA NPIOPHTETOM
PO3BHUTKY KYJIBTYpH,

3a0e3edeHns JisuIbHOCTI Gas3oBoi Mepeski 3akmanis KyJlbTypH, 3aKiajiB
OCBITH C(EpH KyIbTypH;

MATPAMKA MiATBHOCTI y cepi KyIbTYpH, [OB'S3aHOI 3 BUTOTOBJICHHSIM i
POSIOBCIO/DKCHHAM - CIICKTPOHHUX Ta JPYKOBaHHX 3ac06iB MacoBoi iHdopMarii,
aylio- Ta ayioBi3yanbHOI HPOAYKILil, po3pOGIeHHIM KOMIT'FOTEpHHX TEXHOJIOTiH Ta
MBHIUEHHAM 1X TOTeHUialy Id  pPO3IIMPEHHS JOCTYIly Ta 3allydyeHHs
TPOMaJICBKOCTI JI0 MiSIBHOCTI Y chepi KyIETypH TOIIO; .

NpONaTyBaHHsA  YKpaiHCBKOI  HalliOHAIBHOI  KYIBTYpH y  Beilf  ii
PI3HOMAaHITHOCTI 32 KOPZIOHOM Ta CBITOBOTO KYJIKTYPHOIO Ha0aHHS B Ykpaini;

MATPUMKA BITIM3HAHOIO BHPOOHHKA y Cepi KyabTypH;
3a0€3MeYeHHs PO3BUTKY MIKHAPOAHOTO KYJIBTYPHOIO CIIiBPOGITHULTEA;

CTBOPEHHS CTPaxoBOro (oHIy AOKYMEHTalii Mpo KyJALTYpHi LIHHOCTI Ta
JIOKYMEHTIB Ha 00'€KTH KYJIBTYPHOI CIIaJIIMHH.




OCHOBHUM 3aBAAaHHA YNpaBMHHA KyasTypu KomoMHuiChkoi MiChKOI paau
BiAnoBigHO 10 ITonokeHHs po yrpaBTiHHA KynbTypH KomoMuiicbkoi MichKO1 paH,
3aTBEPIDKEHOTO pimIeHHIM Micbkoi paam 22.02.2021p. Ne 325-9/2021-9 e:

- 3a0e3neyeHHs B iHTEpecax 00’€IHaHOI TePUTOPIATBHOI IPOMAIH MiCTa
Konomui peanizamii aepxasHoi MOMTHKHA y cdepl KyabTypH, MiKHaIlOHaJbHHUX
BIJIHOCHH, CIIPHSHHA KOHCONIJAIIi Ta pO3BHTKY YKpalHChbKOI Hamii, 3a0c3TrcdcHHA
IpaB HalliOHAJLHUX MEHIIKMH Ta IpaBa Ha CBOOOAY CBITOIISALY 1 BIDOCIIOBIAAHb;

- CIpUSHHS 30EpeKEHHI0 1 BHUCBITIEHHIO YHIKAJIBHOI KYyJIBTYPHOI
CIIIUHN KParo, COPUAHHA AiAMBHOCTI MUCTELLKUX 00’ €/1HaHb Ta CTBOPEHHS YMOB
JUISL BCECTOPOHHBOTO PO3BUTKY JITEH 1 MONOI];

- 3MIMCHEHHS BIiJNOBIHO JO 3aKOHOAABCTBA KOHTpomo Yy cdepi
MHCTEITBA, My3eHHOI Ta 010110TEeYHO1 CIIpaBHy;

- 3a0e3neueHHs peamizanii MpaB TPOMajasH Ha CBOOOLY XYIOKHBOI
TBOPYOCTi, BIIBHOTO PO3BUTKY KyJIBTYPHO-MHCTEIBKMX IPOLECIB, 3a0e3MeUeHHS
JOCTYIIHOCT] BCIX BHJIB KYABTYPHHX MOCIYT 1 KYIBTyPHOI JIsUIBHOCTI A/ KOXKHOTO
YJIeHa TEPUTOPIAIILHOI IPOMA/IH;

- po3po0iieHHs Ta 3MifiCHEHHS 3aXOAiB INOAO 3a0€3MEeYCHHST YMOB il
BiAPODKEHHS i PO3BUTKY KyIBTYPH YKPAiHCBKOI Hallil Ta Ky/JbTypHOi caMoGyTHOCTI
HAIlOHAJIBHUX MEHIIHUH, SKi TIPOXXUBAIOTE B MicTi Konomui;

- CTIPUSHHS 3aXMCTy NPaB i 3aKOHHUX {HTEpECiB TBOPYMX IIPAL[IBHUKIB 4
TAKOX 3aKJIAMiB, TiJIPUEMCTB Ta OpraHi3aliil KyIbTypHO-MHCTELBKOI chepH, mo
JUIOTH B MiCTI;

- 3a6e3reuen s rapMOHisaIlil Mi>kHAIlIOHAIBHIX BiTHOCHH, 30EPEXKEHHS 1
PO3BUTOK €THIYHOI camOOyTHOCTI HalliOHAIbHHX MEHIIMH, 4 TaKOX 33JOBOICHHA
HAIIOHAIBHO-KY/IBTYPHHX TOTPe0 yKpaiHI[iB, SKi NPOXKUBAIOTE 32 MEXaMU YKpaiHu,
3MilHEHHS 1X 3B’ A3KiB 3 YKPaiHOIO;

- CTIPUSHHIO PO3BUTKY COLIalbHOI IHOPACTPYKTYpH y cepl KyneTypH,

------

oprasizarii ii MarepianbHO-TEXHITHOTO 3a0e3eICHHS;
- 3a0e3redends BUKOHAHHS 3akony Ykpaiuu «IIpo oxopoHy KyJbTypHOL

CIIAMIIVHNY, IHIIMX HOPMATHBHO-TIPABOBHX akKTIB NP0 OXOPOHY KYJIBTypHOI
CriaIIMHY Ha TepuTopii Micta Komomui.




L. Ctpykrypa aynury

L1. O6'ext aymury: mismomicrs YIPaBIiHHA KynsTypr Komomuiicskoi
MICBKOT pa/Ii.

1.2. Ilpenmer ayauty: ominka edexTuBHOCTI (byHKIIOHYBaHHS CcHCTeM
YUIPaBIIHHS, BIANOBIIHICTH YIIPaBIiHCHKUX pIlIEHb YMHHOMY 3aKOHOJABCTBY TA
BHUMOT'aM CYYaCHOCTI

L3. Mera aymury: mHazamus o6'exrusHux | HE3AJI)KHUX BHUCHOBKIB 14
PEKOMEH/allIi 100 BIOCKOHAICHHS CHCTEMH YIPAaBIiHHSA, aHAJI3y PU3MKIB, SKi
HCTATHBHO BIUTHBAIOTh HA BUKOHAHHS (BYHKIIH i 3aBJlaHb 00'€KTa BHYTPIIIHBOTO
aymuty  Ta  3anobiraHHs  akxtam HC3aKOHHOTO,  Hee()eKTHBHOTO  Ta
HCPCSY/ILTATHBHOIO  BUKOPUCTAHHA OIOKCTHHX KOWITIB Ta  {HIIHX aKTHBIB
YIPaBIiHAA KynsTypu Komomuiicskol Michkoi pazm.

1.4. Mixcrasa pas nposexenus ayauTy: PO3MOPAIKEHHS MICEKOTO T'OJIOBU
Bi 26.02.2021p. Ne68-p “Ilpo 3mifiCHEHHs IO3AIIAHOBOTrO BHYTPIIIHBOTO AyIuyy
YOIPaBIiHHA KyIbTYpH KoTOMHITCHKOT MiChKO] pamm”, BianoBiaHo Ionoxenus mpo
BIIUTIT  BHYTPilIHBOrO aynuty Konomuiicekoi Mickkoi pajm, 3aTBEPIHKECHOI O
pimensam KonoMuiickkoi Michkoi pamm B 24.12.2020p. Ne 112-4/2020-4.

L.5. Mepion nocuimxennsi: 3 01 ciuns 2020 poky o 11 6epesns 2021 poky.

1.6. Tepmin nposexenns aynuty: 3 1 Gepesns 2021 poky mo 11 Gepesus
2021 poky.

1.7. Yuacuukn nocmimkenns:
Yrpasninns Kynsrypu KomoMuiicbkoi Michkoi panu:
- Komomuiicexuit Michkuii nanan kynsrypu «Hapoguuii mim»;

-Konomuiiceka  jgursiva  myswuma  mkoma  Nel i, Amaromis
Koc-Anaronscekoro;

- Konomuiiceka autsaya Mysudna mkoma Ne2 imeni I'aTuau I'paGerns;
- Konomuiicska mutsaa xymoxus mxona imeni Sipocnasa [crpaxa;

- Gibmioteka Nel i nopocnux;

- 616miorexa Ne2 17151 mOpoCIHX;

- bibmioTexa Nel ms miteit;



- 616mioTexa Ne2 st iteit im. TMensuuuyka;
- 6i0mioTeKa I roHANTBA;

- ICHTpaTi30BaHa Gyxranrepis;

- 6i6miorexn OTT,

1.8. Meroau Ta oprauizauis ayuuTy:

BHyTpimmili aymur nposemeHo BimmosimEo m0 IlonoskeHms Ipo  Bijain
BHYTPIIIHLOTO aymuty Komomuiichkoi Michkoi Paay, 3aTBEpPKEHOr0 PilIeHHAM
Komomuiicskoi Micekol pamu Big 24.12.2020p. Ne 112-4/2020-4 muisxom:

- aHaNi3y 3aKOHOJABYOI, HOPMaTHMBHO-METONOJOTIYHOI 0a3u 3 mNHUTaHb
pealisawii fepkaBHOI OMITHKH Y cepi KYJIBTYpH;

- QHaNi3y NaHMX, ONCP)KAHUX 3a 3allUTAMH Bij VIpaBmiHHSA KyJIETYpH
Komomuiicekol micekoi pau;

aHai3y AKOCTI HaJaHHs KYJETYPHHX [IOCIYT,

aHaJI3y e(pEeKTHBHOCTI Ta pe3y/ITaTHBHOCTI 06’ €KTa aymuTy;

IHTEpB'IOBaHHA 110Ca0BUX 0Ci0 06'eKTa aynTy,

ompaijoBants Marepiamis 3MI 3 npoGIeMHHX NUTAHB Y JOCIIUKYBaHiil
cepi;

- Y pamKax NpOBEACHHA BHYTPIUIHBEOTO ayIUTy BPaXOBYBAIHCh (aKTODH,
CIPUYUHEH] KapaHTUHHUMHU 00MEXEHHAMH Y 3B's13Ky 3 manaemiero Covid-19.




II.OpraHi3auii‘m0-rlpaBoni 3acaM JisIbHOCTI ynpaBinus KYJLTYPH
Konomuiichkoi michkoi paau

Yipasninns Kyiastypn KonoMuiichkoi mickoi pamu (mami -Ympasniaus) nie
Ha miacrasi Ilonoxenns mpo YTIPaBJIiHHA KyIbTypH KomoMuiicekoi MicbKoi panu,
3aTBEPIDKEHOTO PIIIEHHAM MichKoi pajm Bix 22.02.2021 p. Ne 325-9/2021-9.

Opuanana ta ¢axtuuna agpeca Yupasminus: 78200, micro Komomus,
Bymuus TearpainbHa, Oyaunok 27.

YHpaBiiHHS € BHKOHaBYUM OpraHoM KomoMuiichkoi MicEKOi pamu, sKe
IIKOHTPOJIHE Ta miA3BiTHe KoMoMuiCEKil Michkiil pami, MOiAnOpsAKOBaHE
BUKOHaBYOMY KoMiTeTy Komomuiicbkoi Michkoi paau, MICBKOMY TrOJIOBI Ta
3aCTYIHUKY MICHKOI'O TOIOBH 3Ti/IHO (BYHKIIOHANBHUX TOBHOBAKEHD,

YIpaBiIiHHS € IOPHANYHOI0 0COBOI0, Mae CAMOCTIHHMI GANAHC € TOTOBHIM
POSLOPANHUKOM KOWITIB, Ma€ CBiif ONAaHK, Kpynmy Iedatky is 300paKkeHHIM
Hepxapnoro I'ep6a Ykpainu Ta cBoim HaHMEHYBAaHHSAM 1 IITAMIIA BCTAHOBJIEHOIO
3pa3Ka Ta yTPUMYETBCS 38 PAXYHOK MICHKOTO GIOIKETY.

YOpaBIiHHS y CBOIMf AisIBHOCTI KepyeTbes Koucruryniero Ykpainy,
3aKoHaMH YKpainu, akramu Ipesunenta Vipainu ta KaGinery Minictpis Vkpainm,
HakazaMu Minicrepcrea KYJIbTYpH Ykpaiuu, PO3MOPSKEHHAMM
IBanO-@paHKiBCEKOI  0OmacHOi  JepiKaBHOL aaMiHicTpamii,  pimeHHAMH
IBano-®pankiBchkoi 06macHoi pauu, Komomuiichkol MichKoi paj Ta ii BAKOHABIOTO
KOMITETY, PO3NOPSADKEHHIMH 1 JOpydeHHSM KONOMHICEKOTO MiCBKOTO rOJIOB,
Hakasamy YIIPaBIiHHS KyJIBTYPH, HalliOHAIBHOCTEH Ta peiriit [sano-PpaHKiBChKO
obmacHoi nepxaBHOI amminictpanii Ta ITonoxeHHSIM PO YIPaBIiHHS KYIBTYPH
KonoMuicskoi Micbkoi pajii, 3aTBEpIKEHOTO pimeHHsM Mickkoi pamu 22.02.2021p.
Ne 325-9/2021-9.

OcHOBHMMHM 3aBJaHHAMH YOpaBmiHHA € 3a0e3neyeHHs B iHTepecax
Konommuticbkoi TepuTopiansHOi rpoMany peaiizallii JepaBHOT MOTITHKH y cdepi
KyJAbTYpH, MUDKHAIIOHAJIBHHMX BiJHOCHH, CIPHSHHSA KOHCOMINAUii Ta pO3BHTKY
YKpaiHChKOi Hauii, 3a0e3neyeHHs NpaB HAIiOHANBHHX MEHIIMH Ta OpaBa Ha
cBOOOMy CBITOINIAMY i BIPOCIHOBiZaHb, CHPHAHHA 306EPEKEHHIO i_ BUCBITJICHHH)
YHIKaJgbHOI KyHOBTYPHO! CHAANIMHH Kpal, CIPHSHHS [isSUIBHOCTI MHCTCLBKHX
00’eHAaHP Ta CTBOPEHHS yMOB JUI BCECTOPOHHBOTO PO3BMTKY JiTei i Momozi, Ta
1HILIE.

ITpaBo yxnagatu noroBopH, KOHTPAKTH Ta ITITHCYBAaTH aKTH BUKOHAHMX POOIT
y Iepiofi, o MiIAraB IepeBipIli, Majia HaualbHUIT YIpaBliHas Mauapycak Yisaa
IsaniBHa. Havanpuuk VipasmiHHS € T0OCaJ0BOK 0C000K OpraHy MicCLEBOrO

CaMOBPSITyBaHHS.




B nianopsaxyBanHi YIpaBIiHHS 3HAXOIATHCS HACTYIIHI 3aKIa/Iu:

- Konomwmiicekmii Mickkuii manan kyasTypu «HapomHuil mimy»; Mysei icTopii
micra Komomwui; Komomumiiceka mursua Mys3wuHa tmkona Nel im. Amaromis
Koc-Anaronecskoro; Komomuiickka autsya mysumdHa Imkona Ne2 imeni ["anuem
['pabeun; Komomuiichkka auTsda XyaoxHs Iukona imeHi SpocnaBa Ilcrpaka;
616moreka Nel mns mopocnux; 6i6mioreka Ne2 nns mopocnux; 616miorexa Nel s
mitedt; Gibmioreka Ne2 mis mireit im. T.MenpHuuyka; OiOmioTeka ajis IOHALTBE;
LeHTpalli3oBaHa Oyxranrepis; Hapomuuii niM cema IllemapiBui; 6iGmiorexka cena
[MlenapiBui; OyauHOK KyasTypu cena Tomauumk; 6ibmioreka cena ToBmauumk; Kioyd
cena IpamiBmi; GiOmioreka cena IBaniBli; OyaMHOK KynbTypHu cena CakaBKH;
6ibmiorexa cema CampkaBku; HapomHuil aiM cena Bockpecunui; 6i6mioreka cena
Bockpecunni; 6yauHOK KyapTypu ¢. PakiBumk; 6i0miorexa ¢. PakiBumk; GyauHOK
KynsTypu ¢. Kopuuu; 6ibmioreka ¢. Kopumny; xny6 c. ['pymir; 6i6miorexa c. ['pynris;
Haponuuii aim c. Koporniska; 6i6miorexa c. KoponiBka.




I11. Pe3yabTaT ayIHTOPCHKOTO NOCJTIIKEHHS

E(eKTHBHICT CHCTEMH YIIPaBiliHHA B OpraHax MiCIIEBOTO CaMoBPsUIYBAHHA €
ONHIEI0 3 HAMBAXIMBINIMX MpobneM Ha CyyacHOMY €Tami PO3BHTKY JIEPIKABHOCTI
Vipainu. TONOBHAM YHHHHMKOM SKICHOTO VOpaBliHHA € YiTKHA PO3MOALT
[IOBHOB@XKGHb Ta KOMIIETEHIIH Mi BCiMa OpraHamMy [Ep)KaBHOI BIagu AK IO
TOPU30HTAI, TaK i MO BEPTHKAli, a TAaKOX MDK OpraHaMM JepKaBHOI BIAJM Ta
OpraHaMy MiCIIeBOTO CAMOBPsyBaHHS.

BinmosinHo 10 1. 6, CT. 7 BrO/PKETHOTO KOLEKCY Vkpaidu OHUM 13 IPUHIIATIIB
GIOMKETHOI CHCTeMH YKpaiHu € IpUHIUN e)EeKTHBHOCTI Ta pe3yabTaTUBHOCTI — IPH
CKIAJaHHI T4 BUKOHAHHI OIOJDKETIB yci yJacHMKH OFOJUKETHOTO NPOLECY MAroTh
IParHyTH JOCATHEHHs ILJICH, 3alTaHOBAHMX Ha OCHOBI HAITIOHAJIBHOI CHCTEMHU
iHHOCTEH 1 3aBIaHb iHHOBAIIMHOTO PO3BHTKY EKOHOMIKH, IIIXOM 3a0e3MeYeHHs
AKICHOTO HAJaHHS IIOCIIYT, TAPAaHTOBAHKX ACPKABOKO, MICLEBUM CaMOBPSIYBaHHAM,
mpY 3alyueHHI MiHiMambHOro 00CATY OIODKETHUX KOIITIB Ta JOCATHEHHS
MAKCHMAJIBHOTO PE3yJIsTaTy IpH BMKOPUCTAHHI BH3HAYCHOrO OIO/KETOM o0cary
KOIITIB.

[lix uwac BHYTPIIHBLOrO AayIuTy AisabHOCTI YupaBiaiHHsl KyJbTYpPH
KosioMuiicbKkoi MichKoi paad BHKOPHCTOBYBAaBCsSl HPHHIHII BHOIpKOBO
nepeBipku i3 3acToCyBaHHAIM MNeBHUX MeToliB, NpHiioMiB Ta MpoOLEAYP.
IpoBenenHs ayAuTy Gyjio CUPsIMOBAHO HA OJCPAKAHHS POSYMHHX MiATBEPIKE:b
1070 BiICYTHOCTI y JisIbHOCTI YNpaB/iHHs CYTTEBUX MOMUJIOK T Hel0J1iKiB.

3rigHO IITATHOIO PO3IHKCY YNPABJIIHHSA CTAHOM Ha 11 6epesus 2021 poxy
cxagaerbed 3 303 mTaTHUX OAUHUILS.

Tax, YipaBIiHHAM 3riHO JaHUX 00Ky Ta 3BiTHOCTI:

- 32 2020 pik Ha yTpUMaHHS YCTaHOBH OJIEPKAHO KOIIITIB MiCHKOTO OOIKETY
Ha 3araisHy cymy 39 883 522 rpH, a came: KOLITH 3arajbHOTo donmy — 36 331 772
rpH; BIacHi Haaxomkerns — 1 202 000 rpH.; iHIIi HaJAXOIKEHHS CIIEIiabHOIO oy
(GIomKET PO3BUTKY MicTa) — 2 349 750 rpH.

- Ha 2021 pik mepeaGadeHO KOIITIB MICBLKOTO OFOJKETY Ha 3arajlbHy CyMy
45 223 745 rpH, a came: KOIITH 3arajbHOro donay — 43 601 245 TpH; BJIACHI
magxomkerns — 1 222 500 rpu.; iHI HAIXODKCHHA creriaapHoro Gouxy (OromKeT
po3surky micra) — 400 000 TpH.

BromkeT YIpaBiiHHS KyJIbTypH Konomuiichkoi Micskoi pamu Ha 2021 pik —
45223 745 rpH, mo ckianae 14,06% Bin Grommxety KomoMHHCHKOT rpOMa/iy, TOMI. K
cepeaHill BifICOTOK BUJIATKIB MiclieBHX OIOMKETIB CIIPAMOBaHMX Ha 3aKlIain
Ky/JIBTYpH 110 YKpaiHi CTAHOBUTh Omu3bKo 2,6% Bij OrOUKETY TpOMal.




BHIlaTKH 3a KEKB 2020 piK 2021 piK %
@ony ontaTH mparii 34 470 888 rpm. 42 155 767 rpu. [22,29%
Eneprosurparu 2 122 284 rpm. 1940478 rpu.  [-8,57%
ITpenmern, Marepiany,
00IaHAaHHS 416 900 rpm. 322 000 rpm. -22,76%
Buparku Ha Bifpspkenns |11 500 rps. 15 500 rpn. 34,78%
IIpunbanua  oGmamgHanHS
JOBIOCTPOKOBOTO
BUKOPUCTAHHS 249 750 rpm. 400 000 rps. 60,16%
Ommara mocayr — kpim
KOMYHaJIbHUX 512 200 rpH. 390 000 rpH. -23,86%
KanpemonT 2 100 000 rps. 0 rpH. -100,00%
BCHOT'O 39 883 522 rpn. 45 223 745 rpu. |13,39%

BuilieBuKaieHi MOKa3HHUKH BKA3yIOTh HA 3POCTAHHS BHIATKIB MOB’S3aHUX i3
3a0€3[I€9CHHAM OCHOBHOI [isUIbHOCTI VYiIpaBliHHA, B rnopiBHAHHI 3 2020 pOKOM
Oroker Vmpaenimna nHa 2021 pik 3pic Ha 13,39%. TomoBuumu [pUYUHAMHU
3POCTaHHS 3aIUIAaHOBAHHUX BHJATKIB OIOKETY € 3pOCTaHHs MiHIManbHOI 3apoOiTHOT
IJIaTH Ta 301IBINEHHS INTAaTHOI YHCEIBHOCTI IpaniBHHUKIB 6i0mioTex Komomuiicokoi
TEPUTOPIANBHOI Tpomanu, Mo TpH3Beno a0 36imbmenns wa 2 035 075 rpH.
(+40,54%) samnanoBadumx BuaatkiB Bromkerom Komomuiicekol TepuTOpiaimi:oi
rpomaau Ha 2021 B nopiBHsAHHI 3 2020 pokoMm.

3a pesyapTaTaMM ayIHTy BCTAHOBJIEHO, HI0 NMTOMAa Bara BHIATKiB
Oromxery y cdepi KyabTypn cnpsiMOBaHa Ha YTPHMAHHS CBO€I CTPYKTYpH, a
came Ha (POHJ OIIATU NPANi TA EHEProBHTPATH, HATOMICTH IMMTAHHSA PO3BHTKY
rajiysi KyJILTypH NPaKTHYHO He BpaxoBaHe Iiji 4ac GI0IKeTHOTO IJIaHYBaHHS.

3a maHuUMH OOJIKy Ta 3BITHOCTI CEepPEeIHLOMICIYHA 3apo0iTHA IUIATa OXHOTO
IpaliBHUKA (3 HapaxyBaHHAMH) ckiangana: B 2020 pori — 9 049 rpH; 3amiagoBaHO
oromxerom Ha 2021 pik — 10 702 rpu. (+18,26%)

MiHimManbpHy 3apo0iTHY IUIaTy OTPUMYIOTH 146 MpaliBHUKIB (HE BPaXOBYHOYH
IIEIarOTIYHUX MpaliBHUKIB, SKI OTPUMYIOTH 3apo0iTHY IJIaTy 3a PO3paxyHKOM
HABYAJIbHUX TOJVH).

AyAuTOM BCTAHOBJIEHO, 10 3apo0iTHA NJjara NpauiBHHUKIB YNpPaBJIiHHA
KyJbTYPH Ta HNiINOPSAKOBAHUX HOMY 3aKJIAJiB HAPAXOBYEThCH BiANOBIIHO 10
YHHHOI'0 3aKOHOAABCTBA, aJie NMPH HbBOMY YacTO HE € KOHKYPEHTOCHPOMOKHOIO
Ta He 3aBKIM HAPAXOBYEThCS JAOTPHMYKWYHCH TPHHOMIIB MPO30POCTI,
nependavYyBaHOCTI Ta cnpaBelIMBOCTI HapaxyBaHHs. B Yopasiainxi BiACyTHs
3aTBEpP/KEHa CHCTEMA MOHITOPHHIY KIIOYOBHX NOKAa3HWKIB e()eKTHBHOCTI
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pe3yJbTATHBHOCTI NpauiBHUKIB 3 BiANMOBiAHMM BMJIMBOM IUX MOKA3HUKIB HA
NPUHIMUN iX NpeMilOBaHHSA.

BHyTpimHIM  aymMTOM TakKOX BCTAHOBIEGHO, [I0O B  IMiAMOPSAKOBAHHMX
YIPaBIIHHIO 3aKIaJax MarTh MICLE BHIAAKH, KOJH TPALIBHUKH, KpiM OCHOBHOI
0Caj Y, 3aiMaroTh iHIN Tocaau Ha ymMoBax cymicHuiTBa. CranoM Ha 11.03.2021
pPOKy B VIpaBIIHHI Ha yMOBaX CyMicHHUITBa mpauioe 70 IITATHHX MpPaliBHUKIB.
BumieBka3zaHi IpamiBHUKY NPALIOOTh 32 CYMICHULTBOM Yy BUIBHHMH BiJl OCHOBHOI
poboTH yac, BIANOBIMHO JO 3aTBEPKEHUX rpadikiB poOOTH Ta HAIEKHHM YHHOM
npoTadenbOBaHi.

V xoxi ayauTy, METOJOM IHTEPB 10, OYJIO ITPOBEICHO NEPEBIPKY BiAMOBIAHOCTI
0cC10, fK1 MPaIIOIOTh B MIAMOPAAKOBAHMX YIPABIIHHIO 3aKjIaJaX Ta OTPUMYIOTh
3apo0iTHY IIaTy SK IOTaTHI MpaliBHUKK, TaK 1 3a CYMICHHULTBOM, a TakOX iX
(hakTUYHY HasABHICTH Ha poOOTI.

3a  pe3yabraToM  iHTepB'IOBAHHA  BCTAHOBJEHO, [0  YaCTHHA
NpauiBHUKIB, sIKi CyMilIalOTh N0CaAH B Pi3HUX 3aK/1ajax HiANOPSIKOBAHUX
Vapasainnw kyasTypn Kosomuiichbkoi micbkoi paau, mo (pakTy He NpHCYThi
Ha po004HX MicIAX.

CucTeMHI MOpYIIeHHs {010 MPHCYTHOCTI Ha POOOUMX MicHAX BHUSBIIEHO
cepen npauisuukis KMIIK “Hapoxnmii ximM”, siki, sik 0yJo 3'scoBaHo B Xoii
inTepp'loBanns, “npaueBjamiToBaHi 3ajia  30epesKeHHsl KOJIEKTHBIB i
MITPAMKH KYJIbTypHUX Tpaguniii KojgomuiicbKoro Kpam Ha BCeyKpalHCHKOMY
i MibxHapoaHomy piBHi Ta 3a0e3neyeHHs yYacTi 3aX01axX YNPABIiHHS KYJbTYPH
Ta MicbKoi pagn”.

Takox B Xxomi ayauTy Oyno HpoBeneHO BHOIPKOBY IEPEBIPKY MOCALOBHX
{HCTPYKIIilf OKpEeMUX MpAliBHUKIB, sKi 3a6e3MedyroTh aIMiHICTPaTUBHY MiLIbHICTH
B YipasiinHi KynsTypu Konomuiichkoi MiCBKOT paiay Ta MiAIOPSIKOBAHHX HOMY
3aKJIaqax Ha BiAMOBIOHICTH iX 3MICTY Cy4aCHUM YIPABIIHCHKHM BHMOIaM, a TaKO#K
pumoram “JIOBiZHHKY KBamihikamiffHUX XapaxTepuCTHK Mpodecill mpauiBHHKIB”,
3aTBEp/PKCHOMY HakazoM MiHicTepcTBa Ipalli Ta COUiaIbHOI MOMTHKY YKpaiHu BiJ
29 rpynus 2004 poxy Ne 336.

BeraHoBJIeHO, IO Yy TOCAXOBHX IHCTpYKIisX agMiHiCTpaTHBHHUX
npaniBHMKIB BiACYTHE 4iTKe BH3HAYCHHS IX MOCA/I0BUX 3aBaHb T4 000B’sI3KiB,
{0 AA€ MOMJIMBICTH JOBLILHOIO TPAKTYBAHHS NPaliBHHKAMH ixuix ¢ynruiin
Ta NMOBHOBaKeHb. TAK0K He PO3KPWTO TOBHOI Mipoi 3micT pobit, siKi Mae
BHKOHYBATH MNpAaliBHUK Ta He MNPHBEACHO Y BignoBigmicts A0 mnorped
HeoBXiHMX JIs] NPHIHATTS SIKICHUX YNPABIIHCLKUX PillleHb T4 3a0e3neYyeHHA
PO3BUTKY Mi{NOPSIAKOBAHUX YIIPABIIHHIO 3aKJIaaiB.
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ITepesiproto  morpumanss AOBCICHUX TPAaHWYHHMX pIBHIB  CHOXHBAHHS
CHEPrOHOCIIB BCTaHOBJICHO, 1[0 YpaBninHAM nepesaxuo JAOTPUMAHO CIIOXHBAHHS
CHEPrOHOCIiB BIiMIIOBinTHO 10 AOBEIICHUX JIIMITIB, HATOMICTE ITij yac BCTAHOBJICHHS
IIMITiB He nOTpuMaHo IPUHIMIIB MaKCHMATbHOIO piBHA eHeprosbepexenHs i
AuQepeHmianii  crokuBaHHs CHEPrOHOCIIR Juis  3abe3neyeHus PIBHOMIPHOro
TCMIIEPATYPHOTO ~ peXHMY B  pisHHX NPUMIMICHHAX, [0 3HAXOAATBCH B
I AIOPSIKYBaHHi Yipasninas kynstypu KomoMuiicskof MiceKoi paau. B Ginbmocri
IPEMIIIEHE Po30anaHCOBAHA CHCTEMA PO3MOJiNy TEemnIoBOi eHeprii, HemocTaTHO
BHKOPHUCTOBYIOTECA MOKITHBOCTI iHIHBIZYaNbHHX TEILIOBHX IIyHKTIB, a TaKoX He
IIOBHOIO MipPOIO BPaXOBYEThCS TEMIICPATypHUH PEXKHM 3aJIEXKHO BiJf TOTOIHHX YMOB.

B xoni BHYTpimmHbOrO aymuTy OYJIO MPOAHATI30BAHO HANXOMKCHHS KONITIR 10
CrenianbHoro (pouxy Yupasminus KynbTypu Konomuiickkol Michkoi paju 3a Hananus
PI3HOTO THIY MOCIYL, MOMJIHBOCTI 32KTaliB  MiATIOPAAKOBAHUX YIpaBTiHHIO
KYJATypH Ta MOMXIHBOCTI HaJaHMX 3aKOHOIABCTBOM Vkpainu, mono mnoerorn
BUKOPHUCTAHHS MOMIIMBOCTEH 3aTy4eHHS KOIITIB.

Crarrero 19 3akomy Vikpainu «IIpo kymsTypy» nependadeHo, IO OpraHu
BHKOHABYO! BNIAJH Ta OPTraHH MiCLIEBOIO CaMOBPANYBAHHS CHPHUSIOTE iSIBHOCT]
HEMpUOYTKOBHX 3aKIIa/liB KY/IBTYpH.

Jbxepenamu dinancypanns sakmanis KYJIBTYDH, €:
-KOLUTH AEPKABHOTO Ta MiCLEBUX GIOIKETIB;

-KOIITH, IO HAAXOAATH BIX TOCIOJAPCHKOL IISTTBHOCTI, HATaHHS IUIATHHX
HOCITyT;

-KOIITH, ONCpXkaHi 3a pobOTH (IIOCIyTH), BUKOHAH] 3aKJIaJIOM KYJIBTYPDH Ha
3aMOBJICHH IIANPHEMCTB, YCTAHOB, OpraHisaimiii Ta GiznunuX 0Cib; 5

-AOXONM B peamizanii mpomyKiii MalCTepeHb, MiMPUEMCTB, IEXiB i
rOCIOAapCTB, BiJ] HALAHHS B OPEHAY NPUMILIEHB, CIIOPY, obnaaHanus;

-TPaHTH, ONArofiiiHi BHecKH, OOPOBLIBLHI IIOJKCPTBYBAHHS, TPOIIIOBI BHECKH,
MaTepiaibHi WIHHOCTI, oxepxani Bixg (ismumux i IOpUIUYHUX 0Cib, y ToMy uymci
1HO3EMHHX;

-KOIITH, OTPHMaHI JIEP:KABHHMHA i KOMYHAJIbHHMH 3aKIafaMU KYJIBTYpH SK
BIJICOTKH HA 3aJIMIIOK BIACHHUX HA/IXO/VKEHb, OTPHMAHHX SK IUIAaTa 32 MOCTYTH, IO
HaJJAl0ThCS. HUMH 3TiIHO 3 OCHOBHOIO IiSUIBHICTIO, GMaromifiHi BHECKH Ta IpaHTX i
PO3MINIEHKX Ha HOTOYHUX PAXyHKAX, BiIKPUTHX y OaHKaX JIep)KaBHOTO CEKTOpY;

-iHIi He 3a60pOHEH] 3aKOHOABCTBOM [Kepena.
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HonartkoBumu  Jokepenamu  (hopMyBaHHS 6romxery Vipasminus KyIbTypH
Konom:n‘»icwoi‘ MiCLKOol: paju € KOWITH, OTPHMAaHI 33 HAJaHHA ILUIATHUX IIOCIYT
BIATIOBIIHO N0 TICPENIKY INIATHHX IOCITYT, sKi MOXYTh HaJaBaTHCA 3aKIagaMy
KYJABTYpH, IO HameXaTb MO0 KOMYHalbHOI (OPMH BIACHOCTI, 3aTBEPIKEHHX
nocranosoro KabiHery MiuicTpiB Vkpaim Ta KomTH oTpumani Bi CTaTyTHOI
ALUIBHOCTI IOPUINYHEX 0Ci6 IMiIIopsaKoBanmx YrpaniHHIo.

B xozi aymuTOpCHKOro JOCIIIKEHH S, BCTAHOBIIEHO, 110 OCHOBHUM JDKEpEioM
dinaHCyBaHHS ~ VIpaBIiHHA KyZBTYpH €  KOMITH oromxery  Konommuiichkoi
TEPUTOPiaNbHOI IpPOMaaM, a MOXIMBOCTI  IHIIMX IoKkepen  (iHaHCyBaHHA
nepenbadenux 3akoHoM VYkpainm “TIpo kyastypy” Ta IlocTaHOBOIO Kab6inery
MIHICTPiB Vkpainu Bix 2 rpymus 2020 poxy Nell83 “IIpo 3aTBEepmKEHHA HEPETiKy
IUIATHAX TIOCIYT, SIKi MOXYTh HA/JaBATHCh JEPKABHUMH i KOMYHAIBHUMH 3aKIaaMHI
KyJBETYpPH, IO HE € OPEH/0I0”" BUKOPUCTOBYIOTHCS HEIOCTATHERO.

30KpeMa, HEOCTaTHhO BHKOPHCTOBYIOTHCS MOXIHBOCTI OZ€pIKAHHS KOIITIB,
3a pOOOTH (HOCITYTH), BUKOHAHI 3aKJIaJ0M Ky/IBTYPH Ha 3aMOBIICHHS MiAMPUEMCTB,
YCTaHOB, OpraHi3aliil Ta GisuYHUX 0ci6, KOMTIB, 0 HAXXOIATH Bin rOCIIOAApChKOI
AISUIBHOCTI, HAJAHHS I[UIATHAX [OCIYr OTPHUMAHHS TPAHTOBOTO (iHaHCYBaHHS
MPOEKTHOI MISIBHOCTI, KOIUTiB 32 NPOBEICHHS BHCTaB, TEaTPAIBHUX, MY3UYHUX,
X0peorpa(iuHuX MOCTaHOBOK, IIAPKOBUX BHUCTAB; KOHIEPTIB, heCTHBAIIIB, KOHKYDCIB,
Oenedicis, eCTpagHuX 1oy, BUCTaBKOBHX, OCBITHIX Ta 12000070,
KyIETYPHO-MUCTEIIBKUX 3aX0MiB (NPOEKTIB), NEMOHCTpAIisA Bifeo- 1 KiHODITBMIB;
iH(pOpMALIHO-MACOBHX, PO3BAKAIBHUX Ta IHIIMX 3aXO/iB; BHCTYIIB npodeciiinux
MHUCTEIIBKUX KOJCKTHBIB, apTHCTUYHHX TPYI Ta OKPEMHX APTHCTIB (BUKOHABLIB);
NPOKaT MY3MYHMX IHCTPYMEHTIB, KyJIBTYPHO-CIIOPTHBHOIO 1 TYPHCTHYHOTO
IHBEHTapIO, CIEHIYHNX KOCTIOMIB, B3yTTsl, TEATPATLHOTO PEKBI3HTY.

JUIst MpOBENEHHs aHAli3y METOJAOM BHIIAJKOBOI NEPEBIPKU PE3yJILTATUBHHMX
MOKa3HUKIB OIO/UKETHOI MporpaMd BHUKOPHCTaHI JIaHI MAaCIOpTiB  OMOKETHHUX
nporpaMm Ha 2020 pix Ta 3BiTM NP0 BHKOHAHHS IIACHOPTIB OHOKCTHHX MPOrpam

YpasiiHHs.

VYopasninaaM y 2020 pomi BHKOHYBaJHCS 3aXx0gM MO 7 OHODKETHHX
nporpamax:

1. KITKBK 0100160 KOKBK 0111 “KepiBHULTBO i yIpaBiiHHS Y BiJNOBiAHIM
cepi y mictax (micti Kuesi), cenuinax, cenax, TepuTOpiaibHUX rpomMajiax.”

2. KIIKBK 1011100 K®KBK 0960 “Haganus choemiajsHOl OCBITH
MHUCTELLKUAM IIKOJIaM .

3. KIIKBK 1014030 KOKBK 0824 ** 3abe3neueHHs OisUILHOCTI 610mi0TeK” .
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4. KIIKBK 1014040 K®KBK 0824 ‘“3ab6esmeuenns NISUTBHOCTI My3eiB i
BHCTaBOK”,

5.. KIIKBK 1014060 K®OKBK 0828 “3abesmeuenns AIAIBHOCTI Maiamis i
OynuHKIB KyneTypH, KiTy0iB, HEHTPIB 103BiLIA T2 iHIIHX KI1yOHHX 3aK1ajiB”,

6. KITKBK 1014081 KOKBK 0829 “3abe3neuenns AisUILHOCT] {HIIIX 3aKJIaiB
B rajtysi KylIbTypH i MECTenTBa”.

7. KIIKBK 1014082 K®KBK 0829 “Immi 3aX0[M B Tally3i KyJIbTypH i
MHCTETBa”.

HMuwto Gromxernoi nporpamu KIIKBK 0100160 KOKBK 0111 “KepiBHunurso
i ynpaBJ_IiHHa Y BIANOBiAHIK cdepi y micTax (micti Kuesi), cenumax, cemax,
TCPHUTOPIANIBHUX TpoMajgax.” € pO3BHUTOK YKPalHCBKOI ~ KyJbTYpH, KymETypH

HAalIOHATBHUX MEHIIHNH, MATPAMKA KYJIBTYPHOIO pO3MAITTS, BIITBOpEHHS Ta
OXOpOHa ICTOPHUYHOIO CEPEOBHINA; ECTETHIHOIO BUXOBaHHS; PO3LIMPEHHS

KyJBTyPHOI iH(pacTpyKTypH.

3rigHo naHoi mporpamu Ha YTPHUMaHHA NpaliBHUKIB Yrpasninus y 2020 pomi
BHjtiIeHo 1 336 871 rpu., y Tomy umcri 3apobiTHa mata -1 079 443 rpH., 3 sxoi 49,2
% -000B'SI3K0Bi BHILIATH, 16,9 % crumymoroui poriaty, 25,9 % -npemis ta 8,0 %
-MarepiajibHa J0IIOMOra. HapaxyBanns na 3apo0iTHyY mary -240 749 TPH., BUJATKH
Ha BiapsmxeHHs 180 IpH. Bupjatku Ha npunbanns obnagHanHs Ta IHBEHTap: -
8 499 IpH., BUNATKH Ha OILIATY IOCIYT (kpimM KoMyHanbHEX) - 8 000 rpH.

B xoxi ayITUTOPCHKOTO MOCIIIIPKEHHS, BCTAHOBJIECHO, 1110 3T1IHO JaHUX MIiCBKOI
1itboBoi nporpamu KITIKBK 1014082 KOKBK 0829 “Irmi 3aXOMU B rajly3i KyJbTypH
i mucreursa” ma 2018-2020 POKH, WLULIIO sKkof €  miaTpuMKa i po3BHTOK
KyJIBTyPHO-OCBITHIX 3aXOiB, mpodinancosano 230 473 IpH. Ha NpUAOaHHS KBiTiB,
BIHKIiB, CyBEHIpHOi TpOAyKI{i, KHuT, 00CITyIrOByBaHHS YYaCHHKIB CBATKYBaHb,
4BTONOCIYTH, PCKIaMHO-TIPOMOLIAHE 3a0€3Me4YeHHS, MiChKY JTITepaTypHy HpeMilo
iMm. T.MenbHIYyKa Ta IpUAGAHHS TAGIHI M.Bepemmncekoro - 50 000 rps.

3 Micekoi HimkoBoi mporpamu “Kymerypa Komommi” ma 2016-2020 pokH
npoinaHcoBano - 260 156 rpu. Ha cyBeHipHy NPOAYKIIif0, KBITKOBY HPOIYKIIiIO,
(oTomamip, pamkH, KOJIEOPOBE HYOPHHIIO, CYBEHIpHI KHHUTH, “BemukneHp Ha
Konomuiimmni”, “Haponna Mynapicts Konomuitnmau™, “3 BHCOKOCTI Hamoro aomy”,
MaTepiaibHO-TEXHIYHE 3a0€3HEYCHHS YCTAHOB YIPABIIHHS KYJIBTYpH, KOHLEPTHI
IpOrpaMH, OOCIYrOBYyBaHHA YYaCHHKIB (DECTHBAIIO iM.A.Koc-AHAaTOIBCHEKOTO,

00CIlyrOBYBaHHS YYaCHUKIB CBATKYBaHHS J{HS MicTa.

3 Micekoi 1inmeoBOi mporpamu “JlyxoBHe XHTTA” Ha 2017-2020 pPOKH 3
3araJbHOro GoHmy mpodinaHcoBaHo - 879 163 rpH., 3 CHEMialLHOTO boumy - 349
729 rpu. 3a xomTH cuendoHIy 3MiHCHIOBABC KamiTaIbHUIA pemoHT Kadenpansuoro
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Cobopy Ilpeobpaskerms I ocnonHporo B Micti Komomui -150 000 I'pH. (KOLITH 3a
PaxyHOK 06macHoi cyGBeruit). ITpuadanms OyniBeNbHUX MaTepiamiB s OyniBHHIITBA
LICPKBH ApXHCTparura Muxaina B micti Komomui -199 729 rpH. (KOWITH 32 paXyHOK
obmacHoi cyOBenm;ii).

B xoni aymuty VYnpasminms kyisrypu KomoMmuiichkoi Michkoi pamu Oyio
3MICHEHO  MOHITODHHr  3JiifiCHeHHS 3aKyMiBEIb 3 METOK  BH3HAYCHHS
o0rpyHTOBaHOCTI Ta €(EKTHBHOCTI 3aKymiBeNh ILIAXOM BHOIPKOBOi TepeBipkH
3aKyIIiBEIb, SIKi, BIAMOBIIHO 10 OIiHKK PU3HKIB, OyITu BH3Ha4EH] K CyMHIBHI.

3okpema, Oyno 3amilicHEHO aHamTi3 HUITXOM 3BIDKH JaHHX 3 ENEeKTPOHHOI
CHCTEMM IyONIYHMX 3aKymiBens Prozorro, komiii JIOTOBOPIB Ta aKTiB BHKOHAHWX
POOIT HACTYIIHUX 3aKyIiBIsX:

- webinp 3a komom JIK 021-2015 (CPV):14200000-3 - ITicox i mmua -90.5
TOH, BapTicTio 49 775 rpH. Big 09.10.2020p.;

- BHpoOu 3 GeToHy, uemeHT (IuIuTa JHHUINA , KUIbLs KaHai3auiiHi -31 mwr.,
UCMEHT -3 TOHHH, TUIMTKA TPECOBaHa -68 M.KB.) 32 KOJOM AK 021-2015 (CPV):
44100000-1 - Koncrpykuiiini Marepianu ta cymyTHi BUPOOH, BapTicTio 49 940 rpH.
Bix 09.10.2020p.;

- HIHOMOJICTHPOIBH] WMTH 3a KomoM JIK 021-2015 (CPV): 44100000-1 -
KoHerpyxkuiiini Matepianu ta cymyTHi Bupo6u -192.116 ., BapTicTio 49 950 rpH.
Bix 09.10.2020p.

3nificHeHHs 3aKyTiBeNnb TOBapiB, pobit i mocyr, BapTICTh SIKMX HE IEPEBUILyE
50 THC, ane MexXye 3 IPaHHYHOO BapTICTIO JOMOPOTOBHX 3aKyIiBENb BH3HAYAEThLCS
K CyMHIBHA. YIpaBmiHHAM He G6yno 3ificHeHO 3axois, CIIPSMOBaHHUX fIa
MakCHUMankHy IMPO30piCTh BHOOPY HajaBada IOCIYr Ta 3aXOiB MO0 MOKIHBOIO
3HHKCHHS BapTOCTI 3a3HAYCHHUX BHINE 3aKyIiBENb ILUIIXOM MPOBEICHHS 3aKyHiBIIi 3a
CIIPOINCHOIO CHCTEMOIO Ha MalIaHYUKaX €JIeKTPOHHOT CHCTEMH 3aKyIIiBeIb.

BinnosinHo mo 3akony VYkpainum “Ilpo 3anoGiraHus Kopymmii” 3 MeToio
3AIACHEHHS. KOHTPOIIO 32 AOTPHMAHHSIM AHTHKOPYMIHOTO 3aKOHONABCTBA ITi dac
BHKOHAHHA ayJMTOPCHKOrO 3aBIAHHS IMPOAHATI30BAHO OpraHizaumico poboTH i3

3an00IraHHs KOPYIIii Ta TOTpUMaHHS AHTUKOPYTIIHHOTO 3aBaHHs VIIPaBIiHHSM. .

AyIUTOPCBKMM  JOCHI/DKEHHSAM  37ilicHeHO  BuGipKOBY MepeBIpKy
JOTPUMAHHSA aHTHKOPYNLINHOIO 3aKOHOJABCTBA B YaCTHHI KOHQIIKTY iHTepeciB
Ta BCTAHOBJICHO, IO KEPIBHULUTBO 1 MPAIIBHUKH YIPaBIiHHA, B ILIOMY,

JOAEPKYIOTHCS aHTHKOPYIIIHHOTO 3aKOHOaBCTBA.
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Konommiicekmii michkuii nanan kyastypu «Hapoxnuii gimy».

Konomuiicbkuii Micekuit nmanan kynstypu «Hapomamit aim» (mami - KMIIK
“Haponumii ximM” nie Ha migcrasi Ilonoxenns npo Konomuiicekuii michkuii [Tanan
KynbTypu «Hapommmii nimM», 3aTBEpHKEHOr0 DpIllIEHHAM MICBKOI pamu Bix
22.11.2016p. Ne 966-14/2016-14.

KMIIK “Haponuuit aiM” - koMyHaabHHI 3aKiIa] KIyOGHOTO THITY, TisTbHICTH
AKOr0 CHpsMOBaHA Ha CTBOPEHHS, pPO3IOBCIOKEHHS Ta IOMYISPU3aIlilo
KYJIbTYpHUX HaJ0aHb, PO3BUTKY XyHO0XHBO-aMaTOPCHLKOT TBOPHOCTI BCiX BIKOBHX
Kareropii HacenenHs. KMIIK “Haponnuii 1iM™ KOPUCTY€ETECS IPaBaMu FOPHINIHO]
0co0HW, HEe BeAe CaMOCTIiHHOro GamaHCy, Mae peecTpalliiiHi paXyHKH B OpraHax
JepkaBHOTO Ka3HAueHCTBa, Mae GIAHKH 31 CBOIM HaMEHYBaHHSAM, KYTOBHI IITTaMIT
1 KpyIIly 1e4aTKy BCTAHOBJICHOTO 3pa3Ka Ta iHIIi PEKBI3UTH.

KMIIK “Hapoxuuii aiM” € OFOIKETHOK HENPHOYTKOBOK OpraHi3alicro i He
Ma€ Ha METi pO3MOALT OTPUMAaHHX JOXOHiB (mpuOyTKiB) /s 3aCHOBHHKA,
IpaliBHUKIB (KpIM OIUIaTH iXHBOI Mpalli, HapaxyBaHHSA €IHHOIO COIaJLHOID
BHECKY ), WICHIB OpraHiB yIpaBJIiHHA Ta IHIIKX OB’ SI3aHUX 3 HUMH 0CI0.

3rinHo JanEmX 3 €IMHOTO JEPKABHOTO PEECTDY FOPHIMYHHX 0Ci6, (isHuHmX
ocib - mianpueMiiB Ta rpoMajaCchkux (OpMyBaHb, OCHOBHHH BHI AisiibHOCTI KMITK
“Hapomumiti gaimM” - 90.01 TearpansHa Ta KOHIEpPTHA MISUTLHICTE, iHmI - 90.02
JlismpHICTE 13 MIATPUMAaHHS TeaTpalbHUX 1 KOHIEPTHMX 3axodiB; - 93.29
OpranizyBaHHS iHIIKX BHJIB BIAIOYHHKY Ta po3Bar. Ilpm mpomy Komomuitcbkmii
MICBKMN manan KynsTypd ‘“‘Hapomuuii mimM™ He 3apeecTpoBaHUil B peecTpi
HenpuOyTKOBUX OpraHizalriii.

[IpioputeTHUMH Hanpamamu pobotn  KMIIK “Hapommmii  miM” €
30€peKEHHS], PO3BUTOK YKPaiHCBKOI KYJIBTYpH, a TakKoXK KyIbTyp IHIIMX
HAI[IOHAJIBHUX TIPYyIl, L0 I[POKUBAIOTh HAa TEPUTOPIl YKpaiHH; MOIYJIIpH3alisi

KYJIBTYPHOI CIIQIIIMHK SK HaIiOHATBHOI KyJIbTYpH; OpraHisalis KyJIBTYpPHOIO
JIO3BL/LISA HACEJIEHHA MiCTa BCiX BIKOBHX KaTETOPIH.

TonoBaumu  3agaHHamMu  KMIIK  “Hapogsmit  mim”  BiAmoBigHO 10
ITonoxeHHA €:

E CTBOpEHHS YMOB ISl 33/[0BOJIEHHS KyILTYPHUX NOTPE0 HACETICHHS BCIX

BIKOBHIX KaTeTOPIi;
- HiATPHUMKa Ta 30epekeHHs 0CEPEIKIB HApOJHHX XYA0XKHIX IPOMHUCIIIB;
- PO3BUTOK  aMarOPCHKOTO  MHCTENTBA, CaMOMISJIBHOI  HApOXHOT

TBOPYOCTI;
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- CTBOPCHHS Ta Opraisamis NisIBHOCTI TBOPYHX KOJICKTHBIB, TYPTKIB,
CTyHiH, MOOGUTENLCEKUX 00’ €qHans Ta KIybiB 3a iHTepecamu, iHImHX KiyGHUX
(bopMmyBaHs;

- 00'eHaHHA iHTeNeKTyaIbHOrO i TBOPYOro MOTEHIIATY JiTel Ta MONOI,
CIIPUAHHA 1X KYIBTYpHOMY, hisuuHOMY Ta IHTENIeKTyaIbHOMY PO3BHTKY;

- MATPUMKA 1 PO3BUTOK TBOPUOi Ta obmapoBaHOi Mosoni Micra,
CIPHUSAHHS peanisamii MoJomiKHIX IHII[IaTHB;

- 3MIACHEHHS JisIbHOCTI B cdepi NpOoGiNakTHKY HETaTUBHUX SBUII B
MOJIOAKHOMY CEpEIOBHINI Ta TpOTIaryBaHHs 3/I0POBOTO CIIOCOBY KUTTS:

- M ITPUMKA COMIaTBHO BaKJINBHX KYJIETYPHO-TBOPYHX,
[3HaBaJIbHO-PO3BAXKAIBHUX, XyA0XKHBO-CCTETHYHUX 1HIIIaTUB;

- BIIPDOBA/UKCHHA HOBHX (OpM oOpraHisamii J03BLLIS BiAMOBIAHO 10
T0TPeO HACEIEHHs BCiX BIKOBUX KaTeropiii;

- HaJlaHHg iHOGOpPMaNiffHUX Ta METONMYHUX IOCIYr 1 KOHCYIBTALii
KyIBTypPHO-JO3BUIEBUM Ta IHIDHM 3aK1anaM B Oprasizanii  3MiCTOBHOTO
BIJIIOYNHKY.

B xom aymmtopcekoro gocmimxeHns, NpOaHaIi30BaHO JaHi oOmiky Ta
3BITHOCTI Ta BCTAHOBJICHO:

- 32 2020 pix Ha yTPUMaHHS YCTaHOBH ONEPYXAHO KOIITIB MiCBKOIO
Oro/keTy Ha 3araiapHy cymy 7 184 663 rpH, a caMe: KOIITH 3araibHOrO bouay -
5 982 063 rpu; BiacHi HagxomkeHHS — 290 000 IpH.; 1HIII HAIXOMKEHHS
crenianbHOro pouny (6romker posButky micta) — 912 600 rpuBeHs.

- Ha 2021 pix mepen6ayeHo KOIITIB MichKoro GromkeTy Ha 3arajbHy
CyMy 8 636 802 rpH, a came: KomITH 3arankHOTO hoHay — 8 038 802 I'pH; BJIAcHI
Hanxopkenns — 298 000 rpw.; iHmI HaAXOKEHHS CHemiatsHoro GorIy (Gromket
po3BuTKy MicTa) — 300 000 rps.

Bupgarku 3a KEKB 2020 pix 2021 pik %
Dony o1IaTH Ipaiti 5551 395 rpn. 7521 102 rpu.| 35,48%
Eneprosurparu 596 068 rpH. 680 700 rpn.| 14,20%
IIpenmeTn, MaTepiaiu,
00agHaHHS 35 400 rp=. 36 000 rpa.| 1,69%

+ 0

Buparku Ha BigpspKeHHS 0 rpa. 3 000 rp. | +100 %
ITpunGanns oOnaHaHHSA

JIOBIOCTPOKOBOTO

BHKOpI/ICI?I‘aHHSI 112 600 rpH. 300 000 rpu.|166,43%
Omnuiata IOCIYr  KpiMm

KOMYHaJIbHUX i 89 200 I'pH. 96 000 T'pH, 7,62%
KanpemonTt 800 000 rpH. Orpn.| -100%
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BChOI'O 7184 663 rpm. 8 636 802 rpn.| 20,21%

3 MeTow Bu3HAYeHHS CTaHy e(eKTHUBHOCTI BHUKODUCTaHHS KOIUTIB Ha
YIPUMaHHS  IITaTy  MpaiBHHKIB MPOBENICHO  NOCIIDKEHHSA  e(heKTUBHOCT]
YIPaBIIHCBKOI Mojeni B yacTumi dopmyBanns wrarHoro PO3IUCY ULIAXOM
IHTepB'IOBaHHS KePIBHHKA 3aK/agy Ta aHAII3y 3aKOHOAABYOI Gasy, 30Kpema, Hakasy
MiHicrepcrsa kynerypu Yipainu Big 20.09.2011 Ne 767/0/16-11 “TIpo 3arBepmxenus
NPUMIPHHUX INTATHUX HOPMAaTHBIB KIyOHHX 3aKIIajiB, UEHTPIB HAPOXHOI TBOPUOCTI,
HapKiB KyIkTypH Ta BIIMOYHHKY Ta iHmmx KyIBTYpHO-OCBITHIX LEHTpIB i ycranos
AACPIKABHOI T4 KOMYHAIBHOT (hOPMH BIaCHOCTI chepu KyaETypH”.

3a pesynpraTtom BCTaHOBJIEHO, mo B KMIIK “Hapogumii gim” 3a
CYMICHHUIITBOM IpanesnamroBano 31 mrar"oro IPaliBHHUKY, YaCTHHA IIPaIiBHUKIB
“IpaneBmamToRani 3amig 30EpeKEHHS KOIEKTUBIB i IiATPEMKH  KYIETYPHHEX
Tpamuuii Konmommuiicskoro kparo Ha BCCYKPATHCBKOMY i MixXHapomHOMy PiBHI Ta
3a0e3MeUeHH s yuacTi 3axomax YIpaBIiHHS KyTETYpH Ta MichKoj paau” Ta paktuyano
HE TepeOyBaroTs Ha pobGoumx MICIAX, a 3MiHCHIOTH CBOI 110Ca7I0B1 000B'A3KH
BiAOBinHO 110 KaJlennaps 3axonis. Lle cTocyeTses npaniBuukis MyHninunanszoro
AIYXOBOTO  OpKeCTpy, MyHinumanssoro opkectpy HAapOJHHUX IHCTPYMEHTIB,
MyHninunamsaoro BOKaJIbHO-1HCTPYMEHTAIBHOTO aHCAMOBITIO "Komomusau", a Takosx
IITATHUX OAWHUIG KEPIBHUKIB HapOMHOIO 6ir-6erxy "Komomus" Ta HapOIHOTO
CHM(OHIIHOTO OpKecTpy.

Taxox BcTaHOBIEHO, WO YacTHHA npaniBaukis KMIIK “Hapopuuii aim”
TNpaliCBIAIITOBAHA 1y 3a0€3MEYEeHHS IpOBENEHHS 3aX0MIB  TependayeHux
VipaBmiHHIM KyIBTYpH. 30KpeMa, apTHCTH PO3MOBHOTO )KaHpYy HE BHKOHYIOTH
CHCTCMAaTH4HY po0OoTYy, a HaJarTh (GakTUYHi HOC/IYTH Ul NPOBEACHHS OKPCMHX
3aXOMiB Ta MOMii.

Okpim  Toro, 6ymo mposemcHO  amanis [IOCaJIOBUX  IHCTPYKILii
a/IMIHICTDATMBHOTO IIEPCOHANY Ta HOTO AISIBHOCTI mono po3sutky KMIIK
“Haponmumit  miM™, 30kpema AUPCKTOPA, 3aCTYNHHKA JIMPEKTOPA, XyHOKHBOIO
KEpIBHUKA, IIPOBIJHOI'O METOAHUCTA, METOAHUCTA, oprasizaropa
KYJIETYPHO-03BLIIEBOT JisIBHOCT], paxiBis 3 my6mivnmx 3aKyIIiBEJIb. -

3a pesyasratom aHANi3y BCTAHOBJIEHO, IO nepeadavyeni mocagoBuMmu
iHCTpYKHIisiMu  000B'SI3KH, 2 Takox (akTHYHO BUKOHYBaHi 3aBEamHsI 4yacTo
MEPETHHAIOTLCA MiK Pi3HUMH NpauiBHAKAMH. Ile mpu3BoguTH 10 HEmOBHOI
3aiHATOCTI NpaniBHUKIB, NeperuKkoIKae 3iiicHeHNIO e(peKTHBHOrO ynpasIiHHA
3AKJIAN0M  Ta Hece J0AaTKOBe (iHAHCOBE HABAHTAKEHHS HA GIOLKET
Kosntomuiicbkoro micskoro mamamy KynbTypu “Hapoanwmii  gim”. Bume
nepeJiiveHi BHCHOBKH 3yMOBIIOIOTH MOTpeGy neperasily IWTATHOIO PO3NMCY Ta
3MiHHM MiAX0XiB B ynpaBJtinui nepconaiom.
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AnmiHicTpaTuBHUM mepconasom KMIIK “Hapoanuii aiM” HajexuuM
YHHOM He 3XIHCHIOETHCH eKOHOMIUHMIT amaui3 MOKA3HUKIB JisyIbHOCTI, He
MIPOBOMHTECSA aHATI3 PO3BHTKY rOCIOAAPCTBA 32 MOTOYHMIA i nomnepegHiin poku.
/lorosipna poGora He 3aBman Bexernest HANEKHUM YHHOM, IO NPU3BOAUTL 10
Hee(PEKTHBHUX ynpaBiHChKHX piurens i, B CBOIO epry, rajbMye pO3BHTOK
3aKJjany.

3rinHo  indopmanii, wamamof Yopaeninnam, B KMIIK “Hapommmit mim”
SAIMCHIOTL CBOK JISUTBHICTE Ta HANAKOTh TUIATHI MOCIYI'H HACTYIHI TYPTKH
HapOJHOI TBOPYOCTI:

I'yprku napoaHoi TBopuocTi, Hanxon:xkenns go
KYpcH criendonny 3a 2020 pix
Haponuuii  amaropcekuit  Teatp Tammio “Epinan” 38 300 rps.

(HapozxHa Ta cy4acHa xopeorpadis)

Haponuuii ancam6np Tauo “Cpapra” 30 900 rps.
Haponna BokanbHo-ecTpagua ctyis “3opsuuii musax” 15 300 rps.
BokanbHo-ecTpagua crymis “Star Dream” 4 750 rpm.
Hapoyunii amaropcekuit ancam6is Tasio “IlokyTTs” 10 200 rpn.
Crynis cygacHoro Taumo“Arinac” 5 000 rp=.
Kypcu xporo Ta murrs 54 000 rpH. -

3a JaHUMM, OTPUMAHUMU B XOLi aymUTOPCBKOrO  nocmimkenns, KMIIK
“Haponmuit niM” muianysas y 2020 pori orpumaru 322 100 I'PH. BiJl HaJaHHS
IUIATHUX mociyT, aste (aktuyno 3a 2020 pik Haziimio 180 961 rpH.

B pesynsrari amamisy crpykrypu jgoxomie KMITIK “Hapommmit in:”
BCTAHOBJICHO, INO BNIACHi [OXOAM OTPUMAaHi, BiJl HaJaHHS MOCIYT Ta OPEHIH
npuMimiens, 3a 2020 pik cxiaamu 290 000 rp.

Tak, 3a pesyabrarom aHanisy Ta iHTEPB'IOBAHHS BCTAHOBJIEHO, IO
opraHisauis BixBinyBamHs rypTkiB Ha muaTHi OCHOBI He cnpHsic OTPUMAHHIO
JIOCTATHIX I01ATKOBHX pecypciB Ta HaBiTh He MOKpuBae eneprosurparn KMIIK
“Hapoaunii aiM”, He 3IiliCHIOETLCH /IOCTATHBLO 3aXOMiB /UIA e(peKTHBHOIO0
MJIAHYBAaHHA (PIHAHCOBUX MOKAZHHKIB HAAXOMKEHb 10 cnendgonay, He
BPaxoBYIOTbCSl MOKJIHBOCTI PO3UIMPEHHS CNIeKTPY HAXAHHS IUIATHAX MOCJIYT, He
3nificHIOIOTECH B JocTaTHil mipi 3axoam 3 momymspmsamii 3a gomomoroo
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CydacHUX 3ac00iB KomyHikauii, MapkeTHHroBMX NpUHOMIB Ta MeToiB
CHPSIMOBAHMX HA MIABHILIEHHS HiHHOCTI KY.JILTYPHOTO NPOIYKTY.

Takoxk He BPaxoBYIOThCH NMOKAZHHKH eeKTHBHOCTI po6oTH KepiBHUKIB
TypTKiB, ouinoBanHs ix poGorn He npoBoaANTHCs. BinmoBigno, ymosn onnaru
I BCIX OAHAaKOBi, npwu IbOMY, TOJOBHHM IOKA3HHKOM € KUILKiCTL
BiNpanbLoBaHnx roquu 3a PO3KJIa0M (cTaBKa, a60 miB CTABKMH). 3aoxouyBajbHi
BHIUIATH /I KepPiBHMKIB rypriis HapaxoBYOTbCS Mailxke B OXHAKOBHX
po3mipax npomopuiiino BiInpausosanomy uacy. SIx maciigok, NpauiBHUKH He
MOTHBOBaHi HiABMIIYBaTH CBOIO Pe3yJIbTATHBHICTH, aiKe BOHH OTPHMYIOTDH
3apo0iTHY 1Ty He3aJIeKHO Bil pe3yabTaTin poboTm.

3a pesyabraTamu ananisy Qinascosoi Ta crarmerHunoi 3BiTHOCTI cTamy
BHKOHAHHA (PIHAHCOBHUX IVIAHIB Ta MOTOYHOT aisapHOCTI KMIIK “Hapoanmii
AiM” ayTHTOM BCTAHOBJIEHO, L0 MPOTArOM Iepioay, O MiIArae aHamizy,
3ARJIAI0M He BMKOHYBAJHCSI ILUIAHOBI NMOKAa3HMKH IO JOX0IAX BiJ OCHOBHHX
BHIIB AisIbHOCTI, ynpaBiaiHchKi pimienns He noOBHOIO MIpOI0 CHpHSLIN
PO3BHTKY 3aKjaly, BiICyTH KOPOTKOCTPOKOBA Ta J0BrOCTPOKOBA crpareria
PO3BHTKY 3aKjaAy, ynpaBJiHCBKHi NmepcoHan He 3afe3neuye BHKOPHCTAHHS
YCiX MOMKJIMBOCTI /ISl 3a/TyueHN s 10 ATKOBHUX, m03a0I0/KeTHHX KOWITIB, HAagaHi
HOMYy 3aKOHOJaBCTBOM.

Mepeiki mIKij ecTeTHYHOr0 BHXOBAHHS

HIUIBHICTE  IIKIT  ©CTETHYHOTO BHXOBAHHS  3MIMCHIOETBCS 3iGHO  Hi
CTaTyTaMH, 3aTBEP/DKEHHMH BIANOBIAHMMH DillleHHS BHKOHABYOTO KOMITETY
Konomuiicekoi Mickkoi paau. -

3rifHo 31 CTAaTyTaMW, MIKOJH € TIOYaTKOBUMH  CIIEIlaji30BAHHMH
MHUCTCIIbKMMH HAaBYANbHMMH 3aKIaJaMy, II0YaTKOBOIO JIAHKOKO CIIEIaJbHOI
MUCTCIBKOI OCBITH, fKa HAaJIEXKHUTh 10 CHCTEMH MO3AIIKiIBHOI OCBITH. [OJOBHOIO
METOI0 JIAIBHOCTI 3aKNaliB € 3aJ0BONEHHs MOTpeO IpOMajsiH, CyCHUILCTBA i
AEpKaBH y MOTOYHIN MUCTEUBKIH (My3uuHiif) OCBITI.

MucTenski mKoMM € KOMYHAIBHOK BIACHICTIO TEPHTOPIANBHOI IpOMasi
micra Konomui IBano-DpaHKiBChKOi 0GHACTi i 3HAXOMMTHCA B MiAMOPSAKYBAHHI
YnpaBiminas KyasTypu Konomuiicekoi Mickkoi paau. VipasimiHHS KyasTypH €
BHILECTOAMIOK OPraHi3ali€lo, fKa PEryjIie, HANpaBise ASUIBHICTD MHUCTELBLKUX
IIKiJ, 31HCHIOE X MOCTIHHUN KOHTPOIb 100 BUKOHAHHS OCHOBHHX GbyHKIIA Ta €
TOJIOBHUM PO3IIOPAAHUKOM OFOMPKETHHX KOINTIB IO BIJHOIIEHHIO 1O MHCTEIBKUX

LKL,

MucrenpKi HIKOIU € OIOKETHUME HeMPUOYTKOBUMHU IOPHAMYHUMU 0CO0AMH

20




Mepesxy mxin ecreTnunoro BixoBamms CKJIaJai0Th:

-Komommiickka  juTsua MysudHa — mkoma  Nel  iMm.  Awmartomis
Koc-Anaronscrioro (kepiBHMK - IBanuyk Borman ImbkoBuy), Konomuiicska nursua
My3udHa mkonma Ne2 imeni Iajumm I'pabens (kepiBHHL - AJjlekceena Haranis
MuxonaiBua), -0cHOBHIM BHJIOM JiAIBHOCTI, 3rifHO AaHHX €1uHOoro0 IepxKaBHOIO
PeECTpy ropuanuHMX 0cCi6, Gi3uYHEX o0Ci6 - MANPUEMIIB Ta IPOMaJICBKUX
dbopmyBans, € 85.20 - ITouatkopa OCBITa.

- Konomwuiicrka aursua XyROXHA IWKkona imeHi Spocnasa Ilctpaka -
OCHOBHMM BMJOM MisNIBHOCTI, 3TiZHO mamux €auHOro JepxaBHOrO peectpy
IOpUINYHUX 0C10, Gi3ugHuX ocif - NANPUEMIIB Ta IPOMAajCHKUX dopmysans €
85.52 Ocaita y coepi KynbTypHu. KepiBHUK XynoKHBOI HIKOTH - anypak Tersna
CrenaniBHa.

BumeBkaszani 3akmagm  me 3apeecTpoBaHi B peecrpi HEIPHOYTKORMX
OpraHisarii, monpu e, 1o 3a CTaTyTOM € HEIPUOYTKOBUMH.

3aCHOBHHKOM 3aknaniB € Komommiichka Miceka pana, ska 3milicHIOE
hinancyBanHs 3akmanmy, ioro MarepiallbHO-TeXHIYHe  3abe3medeHus, Hazae

HeoOXinHi GyniBii, imKkeHepHi KOMYyHiKanii, o6aHanHs, OpraHi3oBye GYAiBHHULTBO
1 peMoHT IIPUMILIEHB, 1X rocrioiapceke 00CIyroByBaHHs.

OCHOBHUMH 3aBIaHHAME SKUX €

- CTBOPCHHSA yMOB JUIs 3500y TTs [10YaTKOBOI (MUCTELEKO]) OCBITH;
- €CTCTUHE BUXOBAHHA JiTeil Ta IOHALITBA;

- BUXOBAHHS IPOMa/IsHUHA YKpainu;

- BUILHMI PO3BHTOK OCOGHCTOCTI, BUXOBAHHS TOBATH O HApOJHUX 3BUYAIB,
TPaJULiH, HaliOHATBHIX UIHHOCTEH YKPATHCHKOTO Hapoxy, a TAKOX IHIIMX  HAaIiH i
HapO/iB;

- BHXOBAHHJ B y4HiB moBaru 10 Koncrutynii Ykpainu (254 x/96-BF},
narpioTusMy, moGoBi 10 Vkpaiuu, npas i cBOGO THOMMHH Ta IPOMAaJISHUHA, TIOYYTTS

BJI4CHOI T'1THOCTI;

- CTBOPEHHS yMOB JUIS TBOPYOTO, IHTENIEKTYATBHOTO i IYXOBHOTO PO3BHTKY;
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- S3aJOBOJICHHA MOTPeG y mpodeciiHOMy CcaMOBH3HAYEHHI i
camopeaJisarii;

TBOpPYiH

- IOLIYK T4 3aJIyMCHHA JI0 HAaBYaHHs 31i0HUX, 00HApOBAHUX i TAJAHOBHTHX
AiTei Ta MOMOZ, PO3BHTOK Ta MiATpHMKa iX 3010HOCTEH, TaaHTiB i 061apyBaHs;

- 3/10BOJICHHA TXOBHUX T4 €CTETHUHHX MOTPed rpoMais.

PimennaMm Bukomasdoro xkoMitery Komommiicekoi Micbkoi pagu  Bin
08.09.2020p. Ne 160 3arBepmiero MEpPEXY IIKIT E€CTETHYHOIO BHXOBAHHS Ta
BCTaHOBJICHO IUIATy 3a HaBYaHHs B HUX Ha 2020-2021 HaBya bHi POKH.

B xomi ayauropcekoro gocimimkeHns, NPOaHai30BaHO JaHi oOmiKy Ta
3BITHOCTI Ta BCTAHOBJIEHO:

-32 2020 pik Ha yTpHMaHHS yCTAaHOBH OZEPKAHO KOIITIB MiCHKOTO Oromxery
Ha 3aranbHy cymy 23 542 541 rpu, a caMe: KOIITH 3araJbHOTO donny — 21 350 391
I'PH; BJIACHI HaIXOMKEHHS — 855 000 I'PH.; IHIII HAAXOMKEHHS CIIEL{aIbHOTO ]0):910%
(6romxer posButky micra) — 1337 150 rpusens.

- Ha 2021 pix mepeabauyeHO KOLITIB MiCBKOTO OIO/UKETy Ha 3arallbHy Cymy
24 411 444 rpH, a came: KOLITH 3araibHOTO douny — 23 548 444 rpm; BaacHi
HaaxokeHHs — 863 000 rpH.; i HagXOMKEHHS CIIELiaTbHOTO bouny (6romxer

PO3BUTKY MicTa) — 0 rpHBEHB.

BHJ]&TKH 3a KEKB 2020 piK 2021 piK %
@ony orutatu npari 21 041 231 rpn. 23 548 126 rpm. 11,91%
Eneprosutparu 709 160 rpa. 605 318 rpu.| -14,64%
[Ipenmern, Marepiaim,
o0IafHaHHS 200 000 rpH. 101 000 rpu.| -49,50%
Bunarku Ha BigpsamKkeHHs 5 000 rpH. 6 000 rpH. 20,00%_
[Tpunbanns oOnmagHanHs
JOBI'OCTPOKOBOI'O )
BH[{OPHC'P;‘aHHﬂ 37 150 T'PH. 0 I'PH. -100,009’0
Omnara IOCITyT KpiM
KOMYHQJIbHHUX 250 000 I'PH. 151 000 I'PH. -39,60%
Kanpemonr 1 300 000 rps. 0 rpu.| -100,00%
BCbHOI'O 23 542 541 rpx. 24 411 444 rpn. 3,69%

3riZiHo 3aTBEpIKEHOI Mepexi Ta 3a pe3ynbTaTaMH (IHAHCOBUX MOKA3HHKIB
BCTaHOBIIEHO, 110 B Komomulicekiil auTsuiid mMy3uyHiii mxom Nel iM. Anaroniq
Koc-Anaronscekoro HaBdgaetses 490 yuHiB, cOGiBAPTICTS HABYAHHS OJHOTO YYHS B
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2021 poui cranosuts - 29 091 rpH 3a pik.

B Konmomuiicekiif mursaiii My3HYHIH wmkom Ne2 imeni Iamumy I'pabens

HaBdaeTbeq 220 y4unis, cobiBapricTs Hapanns OZHOTO y4Hs B 2021 powi cTaHOBHTE
— 34 366 rpu 3a pik.

B Konomuiicekiii AUTAYIH  XYAOKHIH KoM  iMeH] SApocnasa [IcTpaka
HaBYA€TBCA 155 yuniB, cobiBapricTs HaBuanHg oxHOTro yuHs B 2021 powi CTaHOBUTE
— 11 181 rpu 3a pik.

3a pesyIeTaToM aHalisy mIaHOBHX HA/IXOIDKEHb BiJl HAJMAHHS OCBITHIX IOCIIyT
IIKOTAMH €CTETUIHOTO BUXOBAHHS BCTAHOBJIEHO 1[0 Ha/IXO/DKEHHS JI0 CIIEabHOrO
Gouny Bix nuatk 3a HaBuaHHS CTaHOBHThH OaM3bKO 3,7% Bin co0iBapTOCTI TaKoro
HapuanHi. Ilpu npomy kepiBHUIITBOM 3aKJIa[iB He Oylo BXKUTO JOCTATHLO 3axX0HiB
AULL SMCHIICHHS HABAHTaXCHHS HA OHOIpKeT, IpH TOMY, LIO 3a pe3yIbTaTaMH
IHTEPB'IOBaHHS  Oy10 BCTAHOBIICHO, IO JEAKI OTPUMYBa4yi OCBITHIX IOCIIyT
CaMOCTIHHO 3asBJISUIM, IO TOTOBI CIUTa9yBaTH O1IBIIY BapTiCTh 3a HABYAHHS, TaKoK
KEPIBHHUIITBOM HE BXKHBAIHCH 3aXonH, IIONO MOKPAIEHHS MiXMYHIIHNAIBHOTO
CHIBPOOITHHITBA B YaCTHHI HajaHHS OCBITHIX TOCIYTr i IpHBeEHHS BapTOCTI
HABYaHHA OCI0 3 iHNINX rpoman 3a HPHHIMIOM “nmocrymHOCTI” OTpHMAaHHS Takux
MIOCIIYT.

3a pesymsraTamu aHamsy JOCBimy MisIbHOCTI MY3HYHHX MIKiI B IHIIHX
MICTaX, B TOMY YMCIi NPHBATHHX, a TAKOX 3 pesyiabTaraMH iHTEpB'IOBaHHS
aJIMIHICTPAaTHBHOI'O [IEPCOHANTY BCTAHOBJIEHO, IO MY3WYHUMH IOKOJAMH HE B
HOBHIH Mipi BHKOPHCTaHO MOXJIMBOCTi JI0aTKOBOIO OTPHUMAHHS JIOXOIB, IO
CHPUATHMYTb PO3BHTKY MaTepialbHO-TEXHIUHO! Gasu Ta 3abesmeueHus AKICHOTO
BUKOHAHHS CTaTyTHHX 3aBaHb.

B Xxomi aymury nmisueHOCTI wKin ecTermumoro BUXOBAaHHS IIPOBE/IEHO
OLIHIOBAHHA SAKOCTI HAJAaHHS HABYANBHHIX IIOCIIyT METOAOM IHTEPB'IOBaHHS GaTLKIB
y4HiB. Binbmricts 6ateKiB 3a10B01CH] PIBHEM BHKJIaJaHHS.

3a pesynsTaTaMu iHTEpB'IOBAHHS OaTBKIB CTANO BiJIOMO TIpO HaJaHHA B
OPEHly MY3HYHHUX IHCTPYMEHTIB, IIpOTE L€ He BiJI0OpaXXeHo B HAIXOIKEHHAX Tiv
creudoHmy.

Takox 3a pesymerarom onepamiiiHoi AisubHOCTI 3aKiais €CTETUYHOTO
BUXOBaHHA BCTAHOBJICHO, IO YNPAaBJIiHCBKMM IEPCOHAIOM BXHTO HEIOCTATHBO

3aXOMiB JUIA INJBUILEHHS IIHHOCTI NPOAYKTY MIKIA, B TOMY YHCII IUIAXOM
TomynApu3aii ix 3a JOMOMOIOK CydacHHX 3aco6iB KOMYHIKaI[li, MapKETHHIOBUX

IPUHOMIB T4 METO/IB.
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Biomiorexn

B xoz1i 1poBEJEHHA BHYTPIIIHBOTO ayIuTy INOAO ehpeKTHBHOCTI AisyIbHOCTI
6i6mioreqHoi Mepesxi Oyio 3/iiCHEHO OIIHKY PEe3yIBTaTHBHOCTI BUKOHAHHS 3aB/IaHb
TIOKIIAZICHNX 32KOHONABCTBOM Ha 0i0iioTeuHy Mepexy 3aKOHHOTO Ta €(eKTHBHOTO
BUKOPHCTaHHs KoWITiB KoJOMMICBHKOI TepUTOpiaNbHOI ITpOMagy Ta iHIMX JOKepen
OibmioTekamu, 1m0 mepebyBalOTh B MMOPSAKYBaHHI YipaBmiHHS: KYJIBTYPHU
Konomutiicskoi TeputopiansHoi rpoMasu.

Binnosinso 1o 3akony Vipaimu “Ilpo Gi6miorexu i 6i6mioredny crpasy”
OCHOBHHMM 3aBIJaHHAM OiOmiorek € 3abesmedyeHHs peaiizaimii mpas rpomaisH Ha
616mioTeure 06cIyroByBaHHs.

JlepKaBHOK CTpaTerielo perioHaIbHOro po3BUTKy Ha mepion mo 2020 poky
(Bix 6 cepmus 2014 p. Ne 385) Gyno mepenGaueHo TPH KIIOYOBI 3aBIAHHS, IO
CTOCYBAaIUCh 0161i0TeK 1 May Gy TH BIIPOBA/PKEHI:

1. Monepnisamis Mepexi 6ibmiorex wmusxoM ii  iHdopMartm3auii Ta
(hopMyBaHHS €UHOI €IEKTPOHHOI 6i6mioTeKH;

2. BukopucranHs pecypcy 6i6mioTek UIsi CTBOPEHHS Mepeski pO3IIHpeHHX
IEHTPIB HaJaHHA KyIBTYPHHX, OCBITHIX Ta IHIIMX TOCHyr (opraHisaiis po6oru
MiHI-KiHOT€aTpiB, HaJaHHA JOCTYIly JO IHTEpPHETy, BHIYCK OE30MIATHUX
JPYKOBaHMX BHJaHb, IIPOBEIEHHSA CEMIHApiB, OpraHi3allis HaB4YaHHS TOIIO),
3a0e3rne4eHHd HafaHHS 010Ii0TeKaMHU B CLTBCBKIM MICIIEBOCTI Ta B MaJHX MicTax
IIOCIYT 3 BUKOPUCTAHHAM iHTEPHETY,;

3. HagaHHS MOXIIMBOCTI JOCTYyIly 4epe3 IHTEpHET J0 YHIKaIbHHX MOCIYTr
My3€iB, TeaTpiB, 0i0MIOTEK, METUYHUX LEHTPIB, YHIBEPCUTETIB TOIIIO.

B xomi aymuTopchkoro JOCTIDKEHHS, NpOaHaTi30BaHO HaHi oOmiKy Ta
3BITHOCTI Ta BCTAHOBJICHO:

- 32 2020 pix Ha yrpuMmaHHS 0i1071i0TE€K OAEPIKAHO KOILITIB MiCBKOTO OIOIKETY
Ha 3aranbHy cymy S 019 520 rpH, a came: komtu 3aransHOro Gouay — 4 884 520
rpH; BiacHi HaaxomkeHus — 35 000 rpH.; iHII HaJIXOPKEHHS CIelaIbHOro (poHay
(6romxet po3BuTKy Micta) — 100 000 rpuBeHs.

- Ha 2021 pik mepembaueHO KOIITIB MICHKOIO OHOKETY HA 3arajbHy CyMmy
7 054 595 rpH, a came: KomTu 3araneHOro Gouxy — 6 917 095 rpH; BuacHi
HaaxomkeHHs — 37 500 rpH.; iHII HAJXO/DKEHHS CreliaabHoro (Gonay (OromkeT
po3BuTKy Mmicta) — 100 000 rpuBeHb.
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Bunarkn 3a KEKB 2020 pix 2021 pik %
DoHZ omTaTy Hpari 4 186 935 rpm. 6 336 655 rpH. 51,34%
Eneprosurparu 497 585 rpm. 400 440 rpu.|  -19,52%
[Tpenmern, Marepiamy,
obagHanHS 142 000 rps. 143 000 rpn. 0,70%
Buparku Ha BijpspreHHs 3 000 rps. 3 500 rp=. 16,67%
[Ipunbanns  obGnagnanus
JOBIOCTPOKOBOTO
BUKOPHUCTAHHS 100 000 T'PH. 100 000 T'PH. 0,00%
Ommara  mocmyr  kpim
KOMYHaJIbHUX 90 000 rpm. 71000 rpu.| -21,11%
BCBOI'O 5019 520 rpn. 7 054 595 rpw. 40,54%

Hoxasuukamu edekTuBHOCTI iHGOpPMANLiiiHO-6i6TioTedHOrO 00CITyTOByBaHHs
€ IIOBHOTA, TOYHICTB, OIIEPATHBHICTh, KOM(OPTHICTH IIOCJIYT, SIK1 HaIal0ThCH.

lo xomy spificHeHHs BHYTpimHBOTO ayluTy 3AIMCHCHO aHajli3 MOKA3HHKIB
e(eKTUBHOCTI Ta Pe3yNBTATMBHOCTI GIOMKETHHX 3aIIUTIB YIPaBIiHAA KYIBTYDH B
YaCTHHI 3a0€3NCYeHHS HANAHHA Oi0MiOTeUHHX MOCIyr 3aikCOBAHO HACTYIHI
TIOKa3HUKH:

- KUIBbKiCTh KHUTOBHJaY - 435 749 on/pix;
- 610mioreunwnii Goux - 275 611 ox;
- KUIBKICTh KHUTOBHIa4 Ha | mpaniBHuka - 12816 OJI/piK.

3a pesynsTaTaMH aHali3y Ta MOHITOPHHTY MNisUIBHOCTI G6i6Ii0TCYHOUHO]
MEpEki BCTAHOBJIEHO, 1[0 MOKA3HHKH KHUTOBUIAY i BiJ[Bi/lyBaHHS 3aBHILEHI Ta He
BiJINOBiNAIOTh (DAKTHYHUM [IOKA3HUKAM B YACTHHI KHATOBHJA4Y Ta YHTaYiB,
MMOBIPHO, s OOTPYHTYBAHHS KiNBKOCTI IPAleBIAMITOBAHHX MPALiBHUKB
616mioTex BiAMOBiNHO 10 HOpM BeranoBnennx KaGinerom Minicpis Ykpaiuu.

HeobrpynToBani ynpapmiHCEKi pIlICHHSA B YacTHHi BU3HAYCHHA NOTPEGH Y
IITATHIH YHCENbHOCTI mHpamiBHuUKIB 6i6miorex Konommiicekoi TepuropiamsHoi
rpomaan. Lle npusseno no 36insnrenns va 2 035 075 rpu (+40,54%) 3arTaHOBaHHX

Bromrerom na 2021 Konomuiicskoi TeputopiaibHOT TpOMa/ BUAATKIB B MOPiBHAHHI
3 2020 pokom.

3a pesyisTaramu aHajisy 3aKyliBelb KHUT Ta MEPIOJMYHOI JITEPATypH Uist
OHOBNICHHA 0i0moTeYHHX (OHAIB BCTAHOBIEHO, IO VYIPABIIHHAM KyIBTYpU
3MIMCHIOBATMCh 3aKyMiBIi BHIAHb DOCIHCHKOIO MOBOIO, a TAKOX BIACYTHA
MpoUCaypa CHCTEMHOTO BH3HAYEHHS aKTyaJlbHOCTI NOTpe® B miTeparypi cepen
MemKkaHiB KooMuiChKo1 TepUTOpiaibHOT IPOMAIH.
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Taxox, 3a pesynsrarom ayuTy MiATBHOCT Gi01i0TeTHOT Mepesxi BCTaHOBIEHO
OKpeM1 npobneMu, Hemomiky Ta HOPYINEHHs, NOB'I3aHi 3 JisTIBHICTIO 6i6TioTedno]
Mepex1 Komommiicskol TEPUTOPiaNBHOI IPOMaTH, 30KpeMa:

- HE3a/IOBUIbHUM  CTAaH  MaTepiaibHO-TeXHIUHOT  Gasm Oibmiorek:
OLIbLIICTS MpUMimIeHE, 06NAMHAHHS Ta TexHiKH He BIIMOBIZIA€ CYYaCHHUM BHMOram
00CITyrOBYBaHHS KOpHCTYBauis i 30epexeHns Gibmioreunnx ¢omuis, BiJICYTHICTB
KoM¢poprabeabHux Me6iis, TIPUCTOCYBaHb LA JIONEH 3 0COOMMBUMHU IOTpeGamu,
SAKICHOrO OHOBJIEHHS 6i6mioTeyroro douny Bimmosixzo 10 3aIUTy KOPHUCTYBAYiB Ta
OpraHisawii 10cTymy 10 GOHAIR 3a IPUHIMIOM BIJIKDHUTHX CTETaXIB.

- HEIOCTaTHIO KBamidikalio O0i6mioTeunux NpalUiBHUKIB, B YaCTHHI
Cy4acHMX IOTPeO KOPUCTYBayiB, 30KpeMa HABHUYOK KOPHCTYBaHHS MYJIETUMEIHUM
00JIaiHAHHAM Ta KOMII'IOTEPHOO TEXHIKOTO:;

- HCAOCTATHE BUKOPHUCTAHHA Cy4YacHUX CIIOCOOIB 3alIyYeHHS HOBHX
KOPHCTYBa4iB  6i0mioTek (cerMeHTyBaHHS aymUTOpIH, YTPUMAaHHS ayaUTOPIit,
AOCIIUKEHHS ayTUTOPii) Ta IIpoMoii KHUTOYUTAHHS;

- BIICYTHICTh ~ CHCTEMH  aBTOMATH3AIli  6iONIOTEYHHX IIPOIIECIB
(mporpaMHOro 3abe3medeHHs Ui 6ibmioTexapiB Ta KopmcTyBauiB GiGmiOTEK,
CIIIBHOTO EIEKTPOHHOTO KATANOTY T4 YHTAILKOTO KBUTKA);
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Ipomosuuii Ta PexoMeHgamii

3a pesynsraTom BHYTDIIHBOTO ayguty Viipabminps KYIBTYPH MiCBKOT pazu
BH3HAYCHO  pekoMeHpamii, sxi CIPUATHMYTh  NIPOBEACHHI0 TIMOOKHX i
KOHCprIfTHBI-‘IHX pedopm y cdepi KyIBLTYpH, 30epeskeHHIO HOoro KYJIbTYPHOI,
AYXOBHO1 Ta ICTOPHYHOI ChajIIHHH, CTBOPEHHIO YMOB ISl TBOPYO] AKTHBHOCTI, a
TaKOK 3a0e3NeYeHHT HAIeKHUM PIBHEM  KYJIBTYpHHX IIOCITyT MEIIKAHI[iB

Konomwuiicekoi TEPUTOPiaIbHOT rpoMaH.

3 METOI0 BIOCKOHATEHHS CHCTeM YIPaBIiHHA ¥ 3anobiranms dakram
HE32KOHHOIO, HEC(PEKTUBHOIO Ta Hepe3yTBTATHBHOIO BUKOPUCTAHHS OIOKETHUX
KOIITiB Ta {HNIMX aKTHBIB, sKi HeraTuemo BIUIHBAIOTh HAa BUKOHAHHA (YHKIIH i
3aBIaHb YNIpaBNiHHA 3a pe3yasTaTamu AyIUTOPCHKOTO JTOCIIIKEHHS BH3HAYEHO
HaCTYITHI peKOMEeHTaii:

Ha piBni Anapary Vnpapninns:

1) 3abesneuntn PO3pOOKY Ta 3aTBEpIKEHHS KOMILIEKCHO] cTparerii
PO3BUTKY KyaeTypu B Komommuiicekiii TEPUTOPiaNbHIA rpoMani, sk CYKYIIHICTb
B32€MOIIOB'S3aHUX 3aBJAHb i 3aXOiB, YSTOIDKCHHX 33 CTPOKAMU Ta PECYPCHHM
3a0€3MeUeHHIM 3 yciMa 3aTisHUMuU BHKOHABIIMH, CIPAMOBAHHX Ha IIOKpAIICHHS
PIBHI HalaHHS KyIETYpHHX IOCIYT y BIANOBIAHOCTI OO BUMOr Cy4acHOCTi 3
YPaxyBaHHAM KyJIBTYPHHX TPajuIiil Kparo i3 3a1ydeHusam daxiBuiB rpomazncekoro i
KYJBTypHOIO CEKTOPIB, CIIOKHMBAYIB KYJIBTYPHHX HOCTIyYT;

2) 3abesneunTH KOMILTEKC 3aXOMiB CNIPSIMOBaHHX HA CHCTEMHHI PO3BHTOK
KYIPTYpHHX  TOCIYT B  yCiX CTapOCTHHCHKHX okpyrax  Komomwuiicbkoi
TEePHTOPIAJLHOT IPOMAZH BPaXOBYHOUH IIPUHIHAI PIBHUX MOKIIHBOCTEH JOCTYIY /10
TaKuX MOCIIYT;

3) 3abesmeunmtn kommmekc saxomie  wis NPOBEACHHSA HIOPIYHOIO
BHYTPIIIHBOTO OI[HIOBAHHS SIKOCTI HaTAHHS KYJIBTYPHUX MOCIYT MIATOPSIKOBAHHM
YIpaBIliHHIO 3aK/1afam, Ta pas y 1sa POKH - 30BHIIIHBOIO OL[iHIOBAHHSI;

4) 3abesnmeunty muinGip ¢axisuis Ta CHCTEMHY po0OTY 3 IUTaHb
KYJBTyPHOTO, IPOCKTHOIO Ta KPU30BOIO MEHEKMEHTY, POGOTH 3 napTHepaMu Ta
3QTy9EHHSIM 30BHIIIIHIX pecypciB;

5) 3abesmeuntn IIPU3HAYCHHS yCIX KEPiBHHUKIB 3aKIIaIiB,
IITOPS/IKOBAHHX YIIPaBIiHHIO, 33 BiKPHTHMH KOHKYPCaMH; ;

6) 3abesmeunTn sKicHE BEJEHHS MOCTIHHOIO MOHITOPHUHIY Ta OIiHKH
Pe3yNIbTaTiB  BUKOHAHHS OIOIKETHHX porpaM, siKi 3AiMCHIOIOTECH B paMKax
KommexcHoi mporpamu, a came YTOYHCHHS MOKA3HUKIB, 0OCATIB 1 mkepen
(hinancyBaHHs s 3a6e3meueHHs ¢(DEKTHBHOTO BUKOPHCTAHHS GIOKETHHX KOIITIB
IiJl 9ac peasiizanii mporpamu;

7)  3abe3nevuTH CBOEYACHE ONPUITIONHEHHS HAaOODPIB BIIKPUTHX HaHHX
YpaBiniHHS  BiAMOBiAHO M0 3akoHy Ykpainu «IIpo noctym g0 my6GmiuHOf
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IHOpMaLii» Ta mocTaHoBH KaGinery Minicrpis Ykpainu «IIpo 3aTBEP/KEHHS
HOJIO}KeHHH 0po Habopu [aHux, ski [1JUTSATa0Th ONPHUIIIONHEHHIO Y opmi
BIAKPUTHX AaHUX»:

. 8) 3abesnmeuntn  BnpomamKeHHS €QCKTHBHOI CcHCTEMH ympaBmiHHA
TIANOPAKOBAHUMHU VYIIPABIIHHIO 3aKIafaMH UISXOM PO3NOaTY bDYyHKIIOHATEHIX
0§0B'H?:K1'B MiX TpaniBHEKAMH amapary VIpaBiliHHS —IIUISXOM 3aKpITIEH s
BIAIOBINATBHUX 33 HampsaMxamu: lleHTtpaizosana GibiioTeuna mepesxa, Mepeska
IIKLT €CTeTHYHOTO BUXOBAHHSI, IIPOEKTHA JisAIbHICTS Ta 3aJIyYCHHS PeCypCiB;

9) 3abesneuntn mnpuBeneHHS IOCaNoBUX  IHCTPYKUill HpawuiBHUKIR
Yopasninag y Biamoimmicts no0 0TPeO, HEOOXiMHHX IS NMPUHHATTS SKicHUX
YOPaBIIHCEKUX pillleHs; 3a6e3meuenms PO3BUTKY HIANOPSAIKOBAHUX YIIPaBIiHHFO
3aKJIa/iB TAa YHUKHEHHS JOBITHHOIO TPaKTyBaHHS NMPALIBHUKAMH TXHIX (QYHKI{H Ta
TIOBHOBa)KEHb;

10) Pospobutu Ta BIIPOBATUTH  CUCTEMY KIIOYOBUX  ITOKA3HUKIB
epexruBrocti (KPI) Ta CHCTEMY IMPOCKTHOTO IUIAHYBAaHHS (3a Jiarpamoro I'anTa)
JVLA NPAIBHUKIB YIIPABIIHHS Ta i IOPSAKOBAHIX HOMY 3aKJIaJIiB;

11) 3abesmeuntu mnosmoty i AOCTOBIpHICTE myGrmiKanii iHpopmanii mpo
3aKyNiBIi TOBapiB, poGiT i MOCIYT i3 3aCTOCYBAHHSM ENEKTPOHHOI CHCTEMH
3aKyMiBENIb BiMIOBIHO 10 BUMOT 3akoHy Yipainu “TIpo my6miuni 3axymismi”;

12) 3abesmeunry snificuenns saxymises TOBapiB, pobit i nocuyr, BapricTs
AIKHX HE MepeBUinye 50 THC, K KOMIUIEKC 3aXOiB CIPSIMOBAHUX Ha MaKCHMalbHY
MpO30picTh BHOOPY HanaBaya IMOCHYT Ta 3aXOMiB 100 MOXKJIMBOTO 3HIDKEHHS
BAPTOCTi 3a3HAYCHHX BHINE 3aKYIIBEdb MUIIXOM IIPOBEACHHA 3aKymiBiIl 3a
CTIPOIICHO0 CHCTEMOIO Ha MaiiJaHYMKaX €JIEKTPOHHOI CUCTEMH 3aKyIIiBEIb;

13) 3abe3nmeuntu onpuTIONHEHHS MOBHOI iHpopmanii Ta 3BiTiE mNpO
3aKYIIBII, AKi yKIaZAIOTECS IIPsSIMHMEA AOroBopamMK 0€3 BUKOPHCTAHHS €JIEKTPOHHOL
CUCTEMH 3aKyITiBEJID;

14) 3abe3neunTn BIpOBamKeHHS CHCTEMH OPOTPaMHOIO 3a0e3neyeHHs U1
BeJICHHs OyXranTepchKoro 06Ky [Uls aBTOMATH3aIii [POILIECiB, EKOHOMIT JIFONCHKHX
i pinaHCOBHX pecypciB Ta 3abe3meueHH 0 IPO30POCTi OyXrajaTepchkoi JisIbHOCTI

15) 3abesneuntn 107aTKORI MONKIMBOCTI 111010 NPOBA/KEHHST CaMOCTIHHOT
TOCTIONAapCHKOl  MIANBHOCTI  MIJNOPAAKOBAHMX  YIPABINIHHIO  3aKIAIB y
BI/INOBITHOCTI 10 BUMOT 3aKOHOIABCTBA;

16) 3alesneynTH HAMAHHSA MIHPOKOIO CIIEKTPY KyNBTYPHHUX MOCTYT
CIIPAMOBAHHX Ha DPO3BUTOK KDPEATHBHMX iHIYCTpiif, BHYTpiIHEOro Ta B'i3HOrO
TYPHSMY B paMKax nporpamu “Manapyii YkpaiHow”, Ky/IbTypHO-eKOHOMI4HOMY
PO3BUTKY TPOMaay Ta YTBEPIKEHHS KYILTYPHOI —CITaIIHUHU IToxyrrs Ta
['yuynemusm; _ i

17) Po3pobuté Ta BNPOBaZUTH KOMILIEKC. 3aXOMIB IIOAO BiIPOMKEHHS
OCEPe/IKIB TPAMIIIHHOI HAPOJHOT TBOPUOCTI, XyZOKHIX IIPOMUCIIIB 1 peMecen, K
HOTCHUIHHUX ‘‘MarHiTiB” BHYTpIIIHBOTO Ta B'i3HOrO TYpU3MY, & TaKOX E€JIEMEHTY
KYJIBTYPHO-EKOHOMIYHOTO PO3BHTKY IPOMAIH;
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mocuyr KJ.IyﬁHPIX 3aKIajiiB, B TOMy YHCI, Bix BiacHoi TCaTPaJIbHO-KOHI[EPTHOT
ATTIBHOCTI;

27) 3abesneunru 3mificCHeHHS 3aXO0/iB 11(0)i () NOMyJISpu3alii
MYHILMIIANGHUX KONEKTHBIB Ha BCEYKPAiHCBKOMY Ta MDKHApOIHOMY piBHSX 3a
HIOTIOMOTOI0 CY4YacHHX 3aCOGiB KoMyHiKaii, MApKETHHIOBUX NMPHAOMIB Ta METOLIB,
mo OyZyTh clpsaMoBaHi Ha MiZIBHIIEHHS WiHHOCT] KyJIBTyPHOTO NPOTYKTY IPOMAH,
PO3BHTOK KpEaTHBHMX iHIycTpiii, BHYTPIIIHBOTO Ta B'i3HOroO TypU3My, a TaKOX
YTBEP/DKEHHS KYJIBTYPHOI ClIa{IIMHN ITokyTTst Ta I'yuynemusmn;

28) 3abeszneunrn NIPUBEICHHS IITAaTHOI YHUCEILHOCTI npanisaukie KMITK
“Haponnmit gim” y BIANOBIiAHICT 10 moTped T4 BHMOI CYYacHOCTI s
3a0e3neueHHs sKicHO1 TeaTPaNbHO-KOHIEPTHOT MiSUTBHOCTI, yCyHYBIIH NOPYIIEHHS
TPYIXOBOIO 3aKOHOAABCTBA, IIIOIO (paxTHYHOT HasBHOCTI [IpaliBHHUKIB Ha pobouomy
MiCLi Ta BPaXOBYIOYH MOXKIIHBOCTI 3aJy4€HHS (haxiBLIB Ha JOTOBIPHUX 3acajax mis
HallaHHAd TICBHMX BHAIB IOCHYr U  3iliCHEHHS TeaTpaybHO-KOHIIEPTHOT
JISUTBHOCTI;

29) 3abesneuntu PO3pOOKy Ta BIPOBaUKCHHS MPO30POi CHCTEMH IIiHOBOI
HOMITHKA HAa HaJgaHHS MOCIyr KIyOHHMM 3akmagamu, B ToMy umcmi KMIIK
“Hapoanuit nimM”, momo openmu NPUMIIIEHb, 06NafHAHHA Ta {HIIMX BUIIB nociayr
32 MPUHUHIIOM DiBHOMPABHOIO JOCTYIY Ha PUHKOBUX YMOBAaxX, CIIPIMOBAHOTO Fa
3ano0iraHHs HE3aKOHHOIO Ta HEC(EKTUBHOTO BHKOPHCTAHHS pecypciB YupapiiHus
KYyJIbTypH, -
30) 3aGesneuutn HameKHMI PIBeHb opraHizamii goroBipmoi poboTu
CIPSIMOBAHWH Ha 3a0€3MCYEHHS MOXIHBOCTI BHKOHAHHS CTOPOHAMH JTOTOBIPHHX
3000B's13aHE;

Ha piBni Mmepexi mkia ecrernunoro BuxoBanms:

31) 3abesneuntn po3pobky Ta 3aTBEP/KEHHS CTpATerii pO3BUTKY Mepexi
IIKUI €CTeTHYHOTO BHXOBaHHA KONOMUMCEKOT TEPUTOPialbHOT TpOMamH, SK
CYKYIIHICTh B32a€MOIIOB'SI3aHUX 3aBIaHb i 3aXO/iB, YSTODKEHHMX 3a CTPOKAMH ia
PeCypCHUM 3a0esNedyeHHsIM 3 yciMa 3amisHuMu BUKOHABIIIMH, CIPAMOBaHHX Ha
IIOKPAaIEHHs PIBHS HAJAHHA NOCIYr y BiANOBIAHOCTI 10 BHMOT CY4YacHOCTI 3
YPaxyBaHHAM KyJIBTYPHUX TPAJUUIHA Kpalo i3 3airydeHHaM ¢axisiis I'POMAJICHKOTO i
KyJIBTYPHOTO CEKTOPIB, CIOXKHBAUIB KYIETYPHHX HOCTyT;

32) 3abGesneuntn cucremMarHuny KOHIIEPTHY JsUTBHICTh Ha 6a3i KiyGHMX
3aKIafiB CIPSMOBaHY HA IABMIIEHHS I[HHOCTI KYJIIETYPHOIO IIPOAYKTYy Ta
My3W4HOI OCBITH, MiJBHINCHHS MOTHBAI{i Y4HiB MY3WYHUX IIKIT, OTPUMaHHA
AOCNATKOBUX HaJXOIDKEHb O CHELIaNlbHOrO (QOHIY HA PO3BUTOK BiMMOBIHMX IIKiT
Ta OHOBJICHHS MaTepiallbHO-TeXHIYHOT 6231 HEOOXiHOT IS MOKPAIEHHS MY3UYHOL
OCBITH; ' i3

33) 3abesneuntd 3iMCHEHHS 3aX0miB IIONO nonynsapu3anii My3H4HOI Ta
XYAOXHBOI OCBITH 3a JOMOMOTO CyYacHHX 3aC06iB KOMYHIKaI[ii, MApPKETHHTOBLX
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18) 3abesnmeuntun y cemax Komomuiichkoi TEPUTOPIATBHOI TIpoMaH
CIBOPEHHS Ha 0a3i kiyOHux 3akmanie LleHTpiB KyasTypHHX HOCIIYT, IO
BKITIOYaTUMYTh IIHPOKHH CIIEKTP KYIBTYPHUX MOCIYT;

19) 3abesneuntu po3pobky cucremu 3axofiB y cdepi OXOpoOHH KYJIBTYPHOI
CHANIINHH, CIPAMOBAaHUX Ha 30€peXeHHs, IOMy/ISpH3allI0 Ta BiJHOBJIECHHS
KYJIBTYPHOI CITaIIMHH Ta KYJITYPHUX IIHHOCTEIL;

20) 3abesnedynTn HANEKHY HPETEH3iHHO-TIO30BHY POGOTY CIPSIMOBAHY Ha
HEZIONYIIEHHsS PH3MKIB (IHAHCOBHX BTPAT, NpPH HA’ABHOCTI BUNAJKIB iCHYBAaHHS
POTATOM II€BHOTO NEPioAy 3a00proBaHOCTI, BKMBATH YCiX mepef6aueHnX YHHHIM
3aKOHOAABCTBOM 3aXOJIIB INOZO i1 CTATHEHHS 3 OOPKHHKA;

21) 3abesmeunmtn  cHCTeMaTHYHMII HaneXHuH  (iHAHCOBMII  aHawi3
MOKA3HHMKIB MisUIbHOCTI YIIPaBIiHHS Ta MiANOPSAKOBAHMX HOMY 3aKiajis, 3a
pesynsTaramMu 3a0e3neuyBaTH HalexHe (iHAHCOBE IUIAHYBAaHHA Ta JOCSTHEHHS
BI/ITOBIIHUX MOKA3HUKIB CIIPSMOBAHE HA PO3BUTOK KYJIBTYPHHX IIOCIIYT;

22) BuTH 3aXONiB IIOAO TIOCHIEHHS KOHTPONIO 32 c(hEeKTHBHUM
BHKOPUCTaHHSAM OIODKETHHX KOIUTIB;

Ha pisni Kosomuiickkoro Micbkoro nasany kyastypu “Hapognmii im”:

23) 3abesnmeuuTH PO3POOKY Ta 3aTBEPKEHHS CTPATErii PO3BHTKY KIYOHHX
3aKiaiB KonoMuicekoi TepuTopiansHii rpoMai, ik CYKyIHICTh B3a€MOIIOB'S3aHUX
3aBJlaHb 1 3aXO/iB, Y3TO/DKCHUX 33 CTPOKAMHU Ta PECYPCHUM 3aGe3NCUCHHAM 3 yCiMa
3alifHIMH BHKOHABIUIMH, CIIDIMOBAHHX HA [IOKPAlEHHs piBHA HaJaHHA
KYIETYPHHX IIOCOYT y BiNIOBIZHOCTI IO BUMOT CYYacCHOCTI 3 ypaxyBaHHSAM
KYJIBTYPHUX TPaJuIid Kparo i3 3aly4eHHsAM (axiBIiB IPOMaJICHKOrO i KyJIETYPHOIO
CEKTOPIB, CIIOKUBAYIB KYJIETYPHHX TTOCIIYT;

24) BuBYNTH MOXJIUBICTH peopranizaiiii KiyoHux 3axnanis Komommiicskoi
TepATOpianbHOI rpomanu y LleHTpanizoBaHy Mepeky KIyOHHX 3aKiajiB Ha 0asi
KMIIK “Hapoxmuuii nim” 3 ¢inismu y cenax KonoMuiicbkoi TepHTOpialbHOT
rpomMand, mo 3abesnevyBaTHMe HaJaHHA IITHPOKOTO CIEKTPY KYIETYPHHUX MOCITYT
MEIIKaHIAM TIpOMaJM BpaxOBYIOYH KOHIENIiI0 MiHicTepcTBa KyIBTYpH Ta
1H(opMaIifiHOI IOJITHKH 3 NPOBEICHHAM BIAKPHTHX KOHKYPCIB Ha KepiBHHKA
LlenTpanizoBaHOi MepeXi Ta MPAI[iBHUKIB BiIMOBITHOI MEPEXKI;

25) 3abe3neudTd CUCTEMAaTHUHY (HE MEHII, Hik 1 pa3 B Micsllp) Ta AKiCHY
TeaTpaabHO-KOHIIEPTHY MHisUTbHICTh, TACTPONBHI 3aXOQ¥ BIATOBIAHO IO BHUMOT
CY4aCHOCTI 3 YpaxyBaHHSIM KYJIETYPHHX TPaIMIIi CIPIMOBAaHUX Ha ITIABHILEHHS
IIHHOCTI TEaTPajJbHOIO Ta KOHLEPTHOIO IIPOAYKTY CTBOPEHOIO HApOIHHMY,
MYHIIUTIaJbHUMH, aMaTOPCBKUMH KONEKTHBaMH KOJIOMHICBKOI TEpUTOPIaJIbHOI
TpOMaj¥ y BIATIOBIAHMX HANpsAMax;

26) 3abe3reunTy HAJICKHWIM E€KOHOMIYHMII aHAJi3 MOKA3HHKIB AisIBHOCTI
KITyOHHX 3aKiafiB, e(heKTHBHE IUIaHyBaHHS (hiHAHCOBHX MOKAa3HUKIB HAIXOJKEHb
1o crendoHy BpaxOBYHOUH MOKJIMBOCTI PO3IINPEHHS CHEKTPY HalaHHA INIATHUX

289




